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With the onset of the on-demand economy, many businesses have changed the way they used to 
function. As the customer’s expectations and behavior are changing in the pandemic, the need for 
operational excellence is increasing. The merger of an on-demand marketplace model with the 
home service market offers the required operational capability to cater to users with a broader list 
of services and help service providers reach more customers.

The success of the on-demand home service marketplace is evident with a $600 billion worth of 
market size. The current state of the market is quite positive due to the worldwide adoption of the 
on-demand business model and the higher profits that it offers. It is why the global on-demand 
home service market is expected to grow up to $1,574.86 billion during the forecast period of 
2020-2024.

In the US, online on-demand marketplaces are booming, which is the reason for a Compound 
Annual Growth Rate (CAGR) of 35.8% in the region. Among the top searched home services,” 
HVAC repairs,” “plumbers near me,” and “roofing companies” saw the highest growth
year over year. 

It clearly shows how online on-demand home service marketplaces are not restricted to niches 
like handymen or cleaners. There are endless possibilities with the kind of home services 
marketplace you can create and capitalize on in this rising market. So, let’s discuss some of the 
fantastic home service niche or ideas, ways to create a marketplace, challenges of creating a 
marketplace, and its benefits.
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Home services marketplaces have been leveraging innovations to create a reliable tech stack for their 
business. The level of automation in operations, integration of technologies like Artificial Intelligence, 
and rise of the on-demand economy have boosted home service marketplaces. With the expansion of 
the on-demand economy, there are many different use cases for the home services marketplace. Let’s 
discover some of the best use cases to create a home service marketplace.

Household chores are not just a daily routine anymore and are an excellent use case for startups 
to create a home service marketplace. An average person spends about 12,896 hours, which is 
about 77 weeks or 1.5 years, cleaning their surroundings in an entire lifetime. So, creating a home 
service marketplace for on-demand cleaning can be great for your business because 7 out of 10 
people don’t have time to clean.

The on-demand cleaning market has seen a massive surge in recent times due to the pandemic. 
Due to a surge in COVID cases, the demand for domestic maids has dropped by 70%, and the 
same has boosted the need for professional cleaning by 200%. So, if you are looking to cash in on 
the current growing market of on-demand cleaning services, the tech stack must be reliable.

Building an on-demand cleaning app for your business can cost you on an average of around 
$15,000-$20,000. It can increase or decrease based on the features that you want to add to your 
application. More complex features attract more cost.

Chapter 1
Top Home Service Marketplace Ideas in 2021

1.1 On-demand Cleaning Marketplace



Plumbing is not a common household chore, and finding a plumber physically in a pandemic is 
risky. So, there is a massive demand for on-demand plumbing services. These marketplaces 
employ AI-based smart algorithms to ensure that you get the most suitable service provider from 
a location nearby. At the same time, startups planning to create such a marketplace need to have 
advanced solutions to ensure that the operational capabilities meet customer's expectations. 
A reliable on-demand plumbing solution will help your business:

A study from Intuit.Inc suggests that 43% of on-demand service providers also have other source 
income like a part-time or full-time job. The reason behind alternate sources of income is the 
irregularity of service requests in on-demand services. 

So, if you are to capitalize on this scenario and help service providers reach more customers, you 
need an innovative and advanced application with well-designed architecture. Another important 
aspect is costing, which is around $24,000 to $37,000 based on the type of features and tech stack 
you develop.

1.2 On-demand Plumbing Marketplace

Keep a record of each transaction with the entire task history.

Enhance user experience through an easy-to-navigate user interface.

Offers better security and compliance on user data.

Real-time communication between service providers and customers.

Profile management and service request fulfillment tracking.

•
•
•
•
•



Doing laundry is not on the bucket list of many millennials and so, choosing an on-demand 
service makes more sense. With the advent of technology, traditional laundry services are 
switching to an on-demand approach, with more startups joining the bandwagon. 

As per Digital Journal, the on-demand laundry services industry is set to grow at a Compound 
Annual Growth Rate (CAGR) of 34% and will reach $96 billion by the end of 2024. So, whether 
you are a traditional service owner looking to modernize operations or a startup looking to 
enter this market, an on-demand application is what you need to succeed. It will offer you a 
marketplace platform to reach more customers and offer services faster than a conventional 
service.

If you are planning to create an on-demand app for laundry service, the average cost of 
development can be around $10,000-$65,000, depending on the location of your tech partner. 
For example, in the US, it is around $50,000-$65,000, and for the South Asian region, it can be 
$10,000 to $25,000.

1.3 On-demand Laundry Marketplace

Dealing with electrical damages can be frustrating as sometimes power failures can be more 
than just about discomfort. Imagine a loss of power in the middle of your work-from-home 
stint. Losing on your precious work time and the hassle of finding an electrician from the 
nearest location are now over with the advent of an on-demand electrician.

1.4 On-demand Electrician Marketplace



It is a marketplace platform that allows users to find the most suitable electrician nearby 
from the on-demand app. Electricians can create profiles on the marketplace and add their 
service offerings. When a user puts the service request, the on-demand app will show 
different profiles of electricians and services based on the type of task. Users can select the 
profile, book services, and pay online after completion of the request.

Electricians can check on their request list and decide whether to fulfill the tasks or not. 
Service providers can also communicate with users in real-time with the on-demand 
application. With a reliable on-demand app solution, you can add features like instant 
notifications, GPS tracking, order history, and analytics to understand the revenue trends. 
The average cost of developing an on-demand electrician app can be around $15,000 to 
$20,000, depending on the complexity of features you want to add.

With the advent of modular furniture, repairs are a common thing. People are now opting for 
on-demand carpentry services as well. It is a marketplace where carpenters or service 
providers can showcase their services, and users can place their service requests. Earlier, 
people needed to call carpentry service providers for task fulfillment which has now reduced 
to a few taps on an on-demand carpentry app.

Even the service providers who had to go door-to-door in search of work can now have more 
freedom with an on-demand app.

Here, the app itself works as a platform, and so it needs exquisite features to help both 
users and service providers connect. If you are looking to develop such an app, the average 
cost of development will be between $15,000 to $30,000.

1.5 On-demand Carpenter Marketplace



Innovations in-home service delivery have transformed the 
entire industry. With the introduction of the on-demand 
model, there has been a surge of new marketplaces, 
especially in niches related to home services and home 
improvement.

According to a report, the online on-demand home services 
market is growing at a Compound Annual Growth Rate 
(CAGR) of 53%, which is remarkable for any startup looking 
to create such a marketplace. The market is also growing at 
a year-on-year rate of 32.14% and is set to have an 
incremental growth of $1574.86 billion.

So, whether you are a startup looking to capitalize on the 
current market trend or a conventional service provider 
looking to tap into the on-demand economy, here are some 
steps that you can follow to create a home
service marketplace.

Chapter 2
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The first step towards creating an on-demand marketplace for home services is to decide the 
niche that you want to target. You can either choose to create a marketplace for one niche or 
create a bouquet of home services like Thumbtack or TaskRabbit.

Here, market research is of paramount importance as it helps understand the problems that users 
are facing and possible solutions that your marketplace will offer. For example, TaskRabbit was 
formed on the basis of finding someone online living in the neighborhood and running an errand 
for users. Leah Basque, the marketplace founder, used eBay’s model initially to create a web 
portal and soon adopted Uber’s on-demand model.

From carpentry services, electricians, cleaners, laundry, and even handymen, the possibilities of 
creating an on-demand marketplace for home services are endless.

2.1 Niche Discovery

The on-demand business model has been quite popular among startups and businesses looking 
to leverage the marketplace model. It is a business model that thrives on rapid delivery of services 
and the convenience of booking a service provider from home.

Every use case of home services can be different due to heterogeneity in the type of end-product. 
For example, on-demand carpentry will have a different listing of services than other niches like 
laundry or electrician. So, configuring the right business model becomes quintessential to your 
on-demand app. You need to discover your target customers, key stakeholders, and the value 
proposition your marketplace will offer them.

2.2 Formulating the Business Model



Configuring the right source of revenue in an on-demand home service marketplace can help you 
ensure a competitive edge and maintain the cash inflow. Sustaining a business through the cash 
crunch phase needs proper planning of how to monetize your platform. Here are some of the 
sources of revenue that you can use for an on-demand home service marketplace.

Commission Fees-  Online marketplace charges commission fees to service providers on 
different aspects like marginal costs, competition, and transaction size and quantity.
Listing Fees- It is a charge that service providers need to pay every time they list the services 
on the marketplace platform.
Lead-generation Fees- Every time a service provider connects with a potential customer, they 
pay a charge for the same.
Subscription Fees- Users can subscribe to a bouquet of services on a monthly, quarterly, 
half-yearly, and annually basis.
Paid Promotions-  Service providers can use sponsored or featured sections by paying the 
fees and ramp up their profiles.
Advertisements- On-demand marketplaces can leverage classified advertisements to 
generate an alternate source of revenue.

1.

2.

3.

4.

5.

6.

2.3 Source of Revenues

Monetization strategies 
for service marketplaces
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Subscriptions

Paid promotion Advertisements

Listing fees

Lead-gen based
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Profile management features for 
users to add details and even log in 
through social media.

Ability to search from several 
services and choose the one you 
need to book.

The convenience of online payments 
through multiple options.

Review and ratings feature to offer 
feedback on every task fulfilled.

Scheduling features for the users to 
book scheduled service requests.

•

•

•
•
•

Features for Users

Capability for service providers to 
add profiles, services, and 
documentation.

Analytics to track revenue history 
and other metrics.

Facility to accept payments 
online.

Ability to communicate with users 
in real-time.

Access to user’s location and 
service request details.

•

•
•
•
•

Features for the 
Service Providers

Admin should be able to manage 
user and service provider profiles.

Revenue sharing and analytics on 
business operations.

Ability to track every user request 
in real-time.

Instant notifications regarding 
fulfillment of service requests.

•
•
•
•

Features for 
Admin Panel

Once you have finalized the business model and sources of revenue, the next important step is to decide what tech stack you need to 
develop for your on-demand marketplace. Development of an on-demand app needs proper wireframing of the entire architecture and 
also configuring the features you want to add.

2.4 Features for Tech-stack



Once you have decided on the features you want to develop and 
created a wireframe, the next step is to create a prototype. When 
your prototype is ready, you can release a beta version and start 
marketing it through a pre-launch promotional campaign. The 
prototype must have essential features for users to experience and 
offer feedback to implement in further increments.

Meanwhile, the first-hand experience of the app will help you market 
the on-demand home service marketplace. Once the hype is high 
and you have your app ready after integrating all the feedback, 
launch it through another massive promotional campaign.

Post the launch, you can strategize to reach consumers through a 
marketing campaign that involves an omnichannel approach. These 
three phases of marketing will help you establish the on-demand 
app among your niche customers.

2.5 Marketing Strategy



Creating a customer base for your home service marketplace is one of the most 
significant challenges. Due to high competition in the market, maintaining the traffic 
flow on your platform and ensuring customer association becomes difficult.

Marketing plays a massive role in improving the customer base along with an 
on-demand app that is user-friendly and has the best features in the market.

3.1 Customer Base

From configuring the right niche to finding the source of revenue, an on-demand marketplace 
for home services can be difficult to execute. But, the benefits of such a marketplace 
outweigh the challenges that you face. Let’s first understand the major challenges of creating 
a home service marketplace.

Chapter 3
Challenges of Creating a Home Service Marketplace and its Benefits



Another significant challenge is to stay competitive in prices and at the same time maintain 
the cash inflow. Some of the services can be seasonal and may not offer revenues all the 
time. So, finding an alternate source of revenue becomes quintessential.

Having an alternate revenue source for your home service marketplace will also help you 
keep the prices more competitive without worrying about running out of cash.

3.2 Revenue Sources

Keeping up with the customer demands is not easy, and with a lack of uniform skill, it 
becomes worse. To ensure that your customers have the same best experience on each 
service, you need to standardize the skill set.

Tracking the issues with skillsets needs reliable insights into the fulfillment of each service 
request. With an advanced on-demand home service tech stack, you can get analytics 
features that offer all the data regarding skill issues and leverage it to train your
service providers.

3.3 Skill Standards



Scaling your business as you mature in terms of a home service marketplace can be a massive 
challenge. There are two aspects of scaling that you need to take care of; the first being the 
scalability of your application. Your tech stack must have the ability to scale as per the amount of 
traffic on the marketplace.

Second is the ability to add more service providers and add value for your consumers. It can help 
you serve more consumers as you scale.

3.4 Scalability

A higher value proposition for the customers with the availability of service providers instantly.

Service providers get a platform to connect with more consumers and earn better.

Consumers get better quality services through several options.

Service providers can easily choose or reject a service request.

Higher user experience due to enhanced features like real-time tracking, instant notifications,
and online payments.

Ability to scale higher with the maturity of a marketplace.

Marketplace owners act as a facilitator and do not engage in the transaction.

ROI on the development of the tech stack is higher.

3.5 Benefits of Home Service Marketplace

•
•
•
•
•

•
•
•



Want to develop an on-demand marketplace for home services? Well, Yelo is an advanced on-demand marketplace solution that offers customized 
features for your business. Whether you are looking for a private marketplace where sellers and users have invite-only access or a home service 
marketplace with the commission-based business model, Yelo offers tailor-made solutions.

The best part about Yelo is that it does not charge for any transaction on your marketplace platform. You can leverage custom themes for the on-demand 
apps and even add an approval-based listing feature. Adding features like geofencing can help you offer services nearest to the customer’s location.

Apart from these features, Yelo offers:
Real-time tracking of service providers.
Instant notifications.
Features for reviews and ratings.
Quicker checkout.
Multiple payment options with the integration of 100 plus payment gateways.
Ability to cross-sell on your marketplace and real-time revenue settlement.
Analytics to track all the operations and monitor the performance of the business.
An interactive dashboard for admin with all the data visualized in intuitive graphics.
Real-time communication features for service providers, users, and admin.

Chapter 4
Why Choose Yelo for Creating Your Next Home Service Marketplace?
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The standard plan is billed semi-annually and annually. The price for 
a semi-annual plan is $149.43 or ₹10865 per month. At the same 
time, the annual plan is priced at $119.57 or ₹8694. The plan offers 
an ordering web portal along with a custom mobile app and a ser-
vice provider app for iOS and Android platforms.

Plan 3: Standard

The growth plan is one of the best plans offered by Yelo as it offers 
not only all the web portals with customer app and service provider 
app but enables rich integrations. It comes with an integrated deliv-
ery and order management system from Tookan. It is priced at 
$199.29 or ₹14490 per month. At the same time, the annual plan is 
priced at $159.46 or ₹11594 per month.

Plan 4: Growth

Yelo offers a 14-day trial irrespective of the pricing plan you choose for your business.
After the trial, customers can choose from four different plans.

4.1 Pricing Plans

This plan is billed annually and is $29.86 or ₹2171 per month, 
which offers a Whitelabel ordering website. There are no other 
apps or portal developments offered in this plan, and it is for 
people looking only to create a web portal for their business.

Plan 1: Hobby

It is a pricing plan for upcoming startups and entrepreneurs look-
ing to create their home service marketplace. It is billed annually, 
which is $74.72 or ₹5433 per month. The plan offers an ordering 
web portal along with a custom mobile app.

Plan 2: Startup



The on-demand home service marketplaces are only 
getting more popular with time, as they have bridged the 
gap between service providers and customer 
expectations. However, for a startup or conventional 
service provider that wants to create an on-demand home 
service marketplace, there can be challenges of creating a 
customer base and marketing the business.

Here, a reliable tech partner with an intelligent solution can 
help you create the right tech stack for your marketplace. 
Most importantly, such a tech partner can help you 
customize your marketplace and create features to 
enhance the user experience, improving the consumer 
traffic on your marketplace.

Yelo is one such solution that can offer an on-demand 
solution for your home service marketplace. It will 
enhance your operational capabilities and enable you to 
measure the entire business’s performance through 
analytics. For further queries or more details on the pricing 
plans of Yelo, contact us.

Conclusion


