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WHAT IS AN ONLINE RENTAL
MARKETPLACE

An online rental marketplace is just like any other marketplace where
two people conduct a transaction. The difference lies in the ownership
of the product traded between them. When you buy a product from
Amazon, you wish to become the product owner and pay the price to
obtain sole rights.

But with an online rental marketplace, you have temporary ownership
of the product traded subject to rent paid for the same. When the rent
period is over, the product ownership is transferred back to the first
owner.

Just like when you buy a house on rent, you have to pay its rent every
week or every month. Failure to pay the same can lead to eviction.
Online rental marketplaces can trade in any product, which has market
demand.

Currently, there is a rental marketplace for houses (Airbnb), cars (Turo),
books (Chegg), Movies (RedBox, Netflix), Clothes (Rent the Runway), and
many more. All these rental marketplaces work on a similar principle
where the customer rents the product at the said price and has to
return the same after the rental period is over.

While some products are physical, like houses, clothes, others are
digital, like movies and ebooks.

DO YOU KNOW WHAT’S THE BEST PART ABOUT IT?

As a marketplace owner, you don’'t have to own or buy anything. Your
motive is to build the infrastructure, onboard the product owners,
promote the marketplace to attract customers, build a payment
gateway, and oversee transactions.

The product owner will get the rent, the customer will get the product,
and you will get the commission; everyone goes back home smiling.
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HERE IS A SMALL EXAMPLE OF HOW AN
ONLINE RENTAL MARKETPLACE WORKS

BUSINESS MODEL
P2P RENTING MARKETPLACE

: e«
| (L)
| Website's earning
| = Commission per
| search RENTER booking
: Payment= Rental fees +
| Security deposit
| - Y
| & =
|
| Select Send Make
| item booking payment
| request
|
|
# ;
= P2P RENTING
O—é MARKETPLACE

]

| . |
- — |

PICK & RETURN T o ADMIN
Pay listing fees
ITEM

| =

Accept booking List/item
request

D
& "
(=
S (Rental fees - Admin cut)

Transferred to owner

OWNER

n ﬁ Tiger




e The renter will search for a product on the marketplace.

e The individual will select the item required and send a booking
request.

e Based on available dates, the renter is asked to pay the rent and
book the product.

e The request will be forwarded to the admin panel. Here, the
commission for enabling the transaction will be deducted.

e The request for the product is forwarded to the owner.
e The owner will accept the booking request.

e The product will be packed, and a request will be sent to the
marketplace delivery team with the details of delivery.

e The delivery personnel will pick the item from the owner and take it
to the renter.

e On the return date, the delivery personnel will pick the item from the
renter and deliver the same to the owner.

You have two options when it comes to delivering the product to the
customer’s address. Either you can build your own fleet of delivery guys
or partner up with a dedicated delivery service and management
system.

For non-tangible items like movies or ebooks, the transactions are
administered online without the need for a delivery service to complete

them.

Based on the above understanding of the online rental marketplace
process, we can deduce several use cases to run the marketplace.
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ONLINE RENTAL MARKETPLAGE USE
CASES AND MARKET TRENDS

Choosing the product you want to provide via the marketplace depends
on its potential. It is imperative to select a product that not only has
enough demand at present but also increases with time.

Between the onslaught of a deadly virus making its way into our lives to
the point where individuals are delved into a lot of soul-searching, we
can say the need for possessions might have decreased.

This reduction in the sentiment to buy products and save money for the
future comes as a blessing in disguise for the online rental businesses,
as more people will now prefer renting over buying.

So, here are some unique and some existing use cases of the online
rental marketplaces.

CAR RENTAL

Marketplaces like Turo, Carenty,
Car Next Door, DriveNow, etc,,
offer a way for the renters to get
cars on rent. The global car rental
marketplace is expected to grow
by a whopping $103.75 billion
between 2020 and 2024.



https://economictimes.indiatimes.com/industry/services/retail/online-demand-for-non-essential-items-low/articleshow/75665531.cms?from=mdr
https://www.businesswire.com/news/home/20200820005542/en/Car-Rental-Market-Analysis-Highlights-the-Impact-of-COVID-19-2020-2024-Incorporation-of-Advanced-Digital-Technologies-to-Boost-Market-Growth-Technavio

MEDICAL EQUIPMENT

Not only individual medical
professionals but large-scale
healthcare institutions also prefer
procuring medical equipment on
rent. Moreover, an increased need
for home-based healthcare is also
fueling demand in this industry.

Based on similar market trends,
the medical equipment rental
Mmarketplace is expected to grow
by $64.5 billion by 2026.

FITNESS EQUIPMENT RENTAL
MARKETPLACE

From health improvement training
to strength training, all sorts of
equipment are available online.
While some pieces of equipment
might be required permanently,
the majority of them have limited
and time-bound usage. This gives
you another way to become a part
of this marketplace.

Growing_at a CAGR of 3.5% per
year, this sort of marketplace is
expected to have a total worth of
$15.2 billion by 2027.



https://www.osfhealthcare.org/blog/rising-demand-for-home-health-care-and-nurses/
https://www.acumenresearchandconsulting.com/medical-equipment-rental-market
https://www.alliedmarketresearch.com/fitness-equipment-market

E-TEXTBOOK RENTAL
MARKETPLAGE

Another great idea to start an
online marketplace is an online e-
textbook rental. The business
model is simple; you will allow the
renters to take books on rent for a
fixed price and give it back to the
owners. In this, two separate
models can be operationalised. In
the first model, you can provide
ebooks. The other model will
require delivering and picking
physical books from the renters.

The online e-textbook rental
marketplace is expected to grow
by $294.6 million between 2020 to
2024,

SIMILAR TO THESE, THERE ARE SEVERAL OTHER ONLINE RENTAL
MARKETPLACE BUSINESSES THAT YOU CAN START.

e Clothes rental marketplace - Expected to grow with a CAGR of 11%
between 2021 to 2031.

e Furniture rental marketplace - Catalysed by an increase in the
service sector and work from home setting, the furniture rental
market is expected to reach $33,861 million by 2025.

e Bike and Scooter Rental - The bike and scooter rental industry will
be worth $10.1 billion by 2027. Although some players in the industry
already offer these services, it is time to take it forward and build a
better marketplace.

e Camping Gear Rental - With North America emerging as the largest

contributor, the global online camping gear rental market has a
value of $13,954 million in 2020.
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ONLINE RENTAL MARKETPLACE GROWTH SPECULATIONS

e Car Rental - $103.75 billion between 2020 and 2024
* Medical Equipment - $64.5 billion by 2026.

* Fitness Equipment - $15.2 billion by 2027

e E-textbook rental - $296.4 million by 2024

e Clothes rental - Growth of 11% by 2031

e Furniture rental - $33,861 million by 2025

e Bike and scooter rental - $10.1 billion by 2027

e Camping gear rental - $13,954 in 2020

The Covid pandemic gave a big blow to the existing online rental
marketplaces. Talking about the rental fashion marketplaces, people
stopped going out to offices, events, parties, functions. Hence there was
no demand for clothes. Rent the Runway, a one billion dollar rental
marketplace, laid off 35% of its staff.

The lockdown meant not going out, so the car rental marketplaces were
not getting any demand.Due to prohibitions on travel, online rental
houses platforms like Airbnb were also hit.

Rent the Runway is not alone. Airbnb laid off 25% of its employees.
More than 2000 people in the rental car industry lost their jobs. Hertz
(a rental car business) filed for bankruptcy.

To help you sustain and build a better business, remember these five

points explained in detail in the report ‘Beyond Coronavirus: The Path
to the Next Normal' by McKinsey.
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Besides the marketplace ideas listed above, if you have another idea
about building an online rental marketplace, we have the perfect
solution for you. Tiger is a solution offered by JungleWorks, and it
allows entrepreneurs like yourself to create an online marketplace
without indulging in the daunting task of coding and designing.

To build a successful online rental marketplace means creating a
platform replete with an intuitive interface and performant features.
Let's explore essential features for every online rental marketplace.

FEATURES OF ONLINE RENTAL
MARKETPLACE

Here's some food for thought; your online rental marketplace has to be
liked and loved by the customers. Following features will help you make
one.

e User profile

e Listings

e Geolocation

e Multiple payment options
e Ratings and reviews

* Booking management

e Escrow

e Search

e Admin panel

e User Profile: Ensure that every user is able to create, edit, and
delete their dedicated user profiles from the get-go. These include
the renters and the owners.

e Add Listings: Give the product owners the option to add product
information (name, dimensions, price) and images. In any case,
ensure that the listing is easy, intuitive, and fast.

e Geolocation: Knowing the renter and owner’s location is essential to

ensure that both parties are in the same region. This is even more
important for a rental business like cars, houses, scooters, bikes, etc.
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e Multiple Payment: Provide multiple options to the renters for
Mmaking the payment for the product they have chosen. Limited or a
single type of payment options reduces the customer interaction and
ability to engage with the platform.

e Ratings and Reviews: Ensure that your customers can access user-
generated product information by enabling the existing product
customers to leave reviews and rate the product.

e Booking Management: By building a booking management system
on the marketplace, you will allow the renters to check the
availability of dates for the product. This will allow the users to pre-
book or hold the product for the time when they need it.

e Escrow: An escrow account will serve two purposes. First, it will hold
on to the security deposited by the renter. Second, it will allow
administering a successful trade as the renter will have a sense of
security in case of default from the product owner.

e Admin Panel: This one is important to get a complete view of the
entire proceedings of the marketplace. It will help you visualise the
core information, including the number of users, sales, products
listed, owners, and so on.

This is a list of features essential for the most viable product version of
an online rental marketplace. Now imagine hiring a team of designers,
developers, business analysts, testers to build the product from scratch.

Compare it with a solution like Tiger, where you will get access to all
these features instantly. All you need to do is customise the
marketplace to make it your own. There too, our team of experts will be
there to help you see it through.

Considering the development process of an online marketplace, it is
evident that we are looking at a daunting task, both from a technical
and business perspective. Where the development cost might shoot up

instantly, the market dynamics can also play some tantrums.

With this in mind, you might face some challenges along the way.
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Challenges While Making an
Online Rental Marketplace

Challenges Faced

While Starting An Ecommerce Marketplace

Building an online rental marketplace can run into some hurdles along
the way. Where the obvious challenges like lack of developers are
common and can be tackled easily, you may have to face some complex
challenges as well.

1. Trust

A PwC report finds that 89% of US individuals believe that the rental
economy is based on trust. The renters and owners need to build a
strong bond with each other to enable a successful transaction.
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As the owner of the marketplace who is connecting demand with
supply, you need to catalyse the development of this trust.

To build this, the marketplace has to be secure, and the rating/reviews
system will help renters identify the product worth before buying. The
same rating system, when applied to the owners and renters, will help
the respective parties build trust.

2. Logistics

Another challenge on your way to building an online rental marketplace
is logistics management. The logistics part is highly variable as it will
change with the product you are offering.

For one, you need to put in twice the effort than a purchase-based

Mmarketplace if you are working with a physical product like clothes,
books, fitness equipment, etc.




The delivery and transportation of the products will also have a risk
factor. So you have to take these into account as well. Also, you cannot
dictate the rental period, which means that you may not always be sure
of “How much inventory is enough?”

3. Demand and Supply Inconsistency

The product owners associated with your platform will expect to get
back-to-back orders. The renters, on the other hand, will want to get a
product exactly when they want.

The real brainer is that you don't know and cannot predict when a
renter will want a product. On top of that, you also won't know the
quantity of the product required.

Hence this gap between the demand and supply is yet another
challenge. To combat this, you must work on attracting new renters and
ensure enough supply. This will bring into action J.M Keynes's economic
principle, “Supply creates its own demand.”

The fact that the consumer goods rental services business is worth more
than $60 billion proves that success is achievable. All you need is to
implement the right ideas by using the right tools and creating an
impact in the market.

Tiger can help you tackle these operational, technological, and
marketing-related challenges.

ﬁ Tiger
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Case

CearFlow is an online equipment rental marketplace that supplies high
volume construction equipment on rent. The marketplace allows the
sellers or owners to make their storefront on the website and also
manage it with a free dashboard tool. The buyers or renters can make
bids on the equipment, rate the product, share their experience and
track their transactions.

So, GearFlow has all the basic features listed above. Construction
equipment is a big and bulky business and GearFlow is not only dealing
in complete equipment but also in its parts and spares.

Creating a platform similar to GearFlow requires a lot of things to run
seamlessly with complete integration. Not to mention the backend
support that is required to facilitate all the transactions. More
importantly, the users can create their own webpages, customise them,
and create product pages from their account.

All of this requires high-scale customisations. Implementing a project
of this scale and extent is easier said than done. You will need an adept
team of developers, designers, and cloud architects to make everything
happen.

Instead of employing a team to build a marketplace, you can leverage
Tiger's inbuilt functions and features to create your marketplace from
scratch without coding. Tiger gives you the freedom to choose your
Mmarketplace features, customise it as per the requirements, and add
multiple payment methods for the users.

It is an adept platform that allows anyone and everyone to build their
products, even if the person is not knowledgeable in software
development.


https://gearflow.com/
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Conclusion

Building an online rental marketplace is a complex task, period. The
online rental industry is highly dynamic. The customer sentiment and
requirements tend to change without giving you a warning.

Building a rigid marketplace will not work in your favour. The
marketplace needs to be robust, but it should also be flexible enough
to make the required changes. Hence, you need to build a granular
product wherein making changes or scaling is easier.

Where executing changes at this level are not very cost-effective, not to
forget the downtime, you have to also deal with adhering to the
dynamic marketplace. However, by using Tiger, you won't have to worry
about the dynamism of the marketplace and making consequent
changes to your platform because Tiger is built to scale on demand.

With this solution, you can build, edit, scale, grow with the changing
market requirements without compromising on the platform’s quality
and uptime.

/A Tiger


https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
https://gearflow.com/

