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W h a t  I s  a n  O n l i n e  R e n t a l
M a r k e t p l a c e
An  on l ine  renta l  marketp lace  i s  j u s t  l i ke  any  other  marketp lace  where

two  peop le  conduct  a  t ransact ion .  The  di f fe rence  l i e s  i n  the  ownersh ip

o f  the  product  t raded  between  them .  When  you  buy  a  product  f rom

Amazon ,  you  wish  to  become  the  product  owner  and  pay  the  pr ice  to

obta in  so le  r ight s .  

But  with  an  on l ine  renta l  marketp lace ,  you  have  tempora ry  ownersh ip

o f  the  product  t raded  sub jec t  to  rent  pa id  fo r  the  same .  When  the  rent

per iod  i s  over ,  the  product  ownersh ip  i s  t rans fe r red  back  to  the  f i r s t

owner .  

Jus t  l i ke  when  you  buy  a  house  on  rent ,  you  have  to  pay  i t s  rent  every

week  or  every  month .  Fa i lu re  to  pay  the  same  can  l ead  to  ev ic t ion .

Onl ine  renta l  marketp laces  can  t rade  i n  any  product ,  which  has  market

demand .  

Cur rent l y ,  the re  i s  a  renta l  marketp lace  fo r  houses  (Ai rbnb ) ,  car s  (Turo ) ,

books  (Chegg ) ,  Mov ies  (RedBox ,  Net f l i x ) ,  Clothes  (Rent  the  Runway ) ,  and

many  more .  Al l  these  renta l  marketp laces  work  on  a  s imi la r  pr inc ip le

where  the  cus tomer  rent s  the  product  at  the  sa id  pr ice  and  has  to

re tu rn  the  same  a f te r  the  renta l  per iod  i s  over .  

Whi le  some  products  are  phys ica l ,  l i ke  houses ,  c lo thes ,  other s  are

d ig i ta l ,  l i ke  mov ies  and  ebooks .
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As  a  marketp lace  owner ,  you  don ’ t  have  to  own  or  buy  anyth ing .  Your

mot i ve  i s  to  bu i ld  the  i n f ra s t ruc tu re ,  onboard  the  product  owners ,

promote  the  marketp lace  to  at t rac t  cus tomers ,  bu i ld  a  payment

gateway ,  and  over see  t ransact ions .  

The  product  owner  wi l l  get  the  rent ,  the  cus tomer  wi l l  get  the  product ,

and  you  wi l l  get  the  commiss ion ;  everyone  goes  back  home  smi l ing .

D O  Y O U  K N O W  W H A T ’ S  T H E  B E S T  P A R T  A B O U T  I T ?
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The  rente r  wi l l  sea rch  fo r  a  product  on  the  marketp lace .

The  i nd i v idua l  wi l l  se lec t  the  i t em  requ i red  and  send  a  book ing

reques t .

Based  on  ava i l ab le  dates ,  the  rente r  i s  asked  to  pay  the  rent  and

book  the  product .

The  reques t  wi l l  be  fo rwarded  to  the  admin  pane l .  Here ,  the

commiss ion  fo r  enab l ing  the  t ransact ion  wi l l  be  deducted .

The  reques t  fo r  the  product  i s  fo rwarded  to  the  owner .

The  owner  wi l l  accept  the  book ing  reques t .

The  product  wi l l  be  packed ,  and  a  reques t  wi l l  be  sent  to  the

marketp lace  de l i ve ry  team  with  the  deta i l s  of  de l i ve ry .

The  de l i ve ry  personne l  wi l l  pick  the  i t em  f rom  the  owner  and  take  i t

to  the  rente r .

On  the  re tu rn  date ,  the  de l i ve ry  personne l  wi l l  pick  the  i t em  f rom  the

rente r  and  de l i ve r  the  same  to  the  owner .
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You  have  two  opt ions  when  i t  comes  to  de l i ve r ing  the  product  to  the

cus tomer ’ s  address .  E i ther  you  can  bu i ld  your  own  f l ee t  of  de l i ve ry  guys

or  par tner  up  with  a  ded icated  de l i ve ry  se rv i ce  and  management

sys tem .

For  non - tang ib le  i t ems  l i ke  mov ies  or  ebooks ,  the  t ransact ions  are

admin i s te red  on l ine  without  the  need  fo r  a  de l i ve ry  se rv i ce  to  complete

them .  

Based  on  the  above  unders tand ing  of  the  on l ine  renta l  marketp lace

process ,  we  can  deduce  seve ra l  use  cases  to  run  the  marketp lace .



O n l i n e  R e n t a l  M a r k e t p l a c e  U s e
C a s e s  a n d  M a r k e t  T r e n d s

Choos ing  the  product  you  want  to  prov ide  v ia  the  marketp lace  depends

on  i t s  potent ia l .  I t  i s  impera t i ve  to  se lec t  a  product  that  not  on ly  has

enough  demand  at  present  but  a l so  i nc reases  with  t ime .  

Between  the  ons laught  of  a  dead ly  v i rus  making  i t s  way  i n to  our  l i ves  to

the  po int  where  i nd i v idua l s  are  de lved  i n to  a  l o t  of  sou l - sea rch ing ,  we

can  say  the  need  fo r  possess ions  might  have  decreased .  

Th i s  reduct ion  i n  the  sent iment  to  buy  products  and  save  money  fo r  the

futu re  comes  as  a  bless ing  i n  di sgu i se  fo r  the  on l ine  renta l  bus inesses ,

as  more  peop le  wi l l  now  pre fe r  rent ing  over  buy ing .  

So ,  here  are  some  un ique  and  some  ex i s t ing  use  cases  of  the  on l ine

renta l  marketp laces .
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C a r  R e n t a l

Marketplaces  l ike  Turo ,  Carenty ,

Car  Next  Door ,  DriveNow ,  etc . ,

offer  a  way  for  the  renters  to  get

cars  on  rent .  The  global  car  rental

marketplace  is  expected  to  grow

by  a  whopping  $103 .75  bil l ion

between  2020  and  2024 .

https://economictimes.indiatimes.com/industry/services/retail/online-demand-for-non-essential-items-low/articleshow/75665531.cms?from=mdr
https://www.businesswire.com/news/home/20200820005542/en/Car-Rental-Market-Analysis-Highlights-the-Impact-of-COVID-19-2020-2024-Incorporation-of-Advanced-Digital-Technologies-to-Boost-Market-Growth-Technavio


0 6

M e d i c a l  E q u i p m e n t

Not  only  individual  medical

professionals  but  large-scale

healthcare  institutions  also  prefer

procuring  medical  equipment  on

rent .  Moreover ,  an  increased  need

for  home-based  healthcare  is  also

fueling  demand  in  this  industry .

Based  on  similar  market  trends ,

the  medical  equipment  rental

marketplace  is  expected  to  grow

by  $64 .5  bil l ion  by  2026 .

F i t n e s s  E q u i p m e n t  R e n t a l
M a r k e t p l a c e

From  health  improvement  training

to  strength  training ,  all  sorts  of

equipment  are  available  online .

While  some  pieces  of  equipment

might  be  required  permanently ,

the  majority  of  them  have  l imited

and  t ime-bound  usage .  This  gives

you  another  way  to  become  a  part

of  this  marketplace .  

Growing  at  a  CAGR  of  3 .5% per

year ,  this  sort  of  marketplace  is

expected  to  have  a  total  worth  of

$15 .2  bil l ion  by  2027 .

https://www.osfhealthcare.org/blog/rising-demand-for-home-health-care-and-nurses/
https://www.acumenresearchandconsulting.com/medical-equipment-rental-market
https://www.alliedmarketresearch.com/fitness-equipment-market
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e - T e x t b o o k  R e n t a l
M a r k e t p l a c e

Another  great  idea  to  start  an

online  marketplace  is  an  online  e-

textbook  rental .  The  business

model  is  simple ;  you  will  allow  the

renters  to  take  books  on  rent  for  a

fixed  price  and  give  i t  back  to  the

owners .  In  this ,  two  separate

models  can  be  operationalised .  In

the  f irst  model ,  you  can  provide

ebooks .  The  other  model  will

require  delivering  and  picking

physical  books  from  the  renters .  

The  online  e-textbook  rental

marketplace  is  expected  to  grow

by  $294 .6  mill ion  between  2020  to

2024 .

SIMILAR TO THESE ,  THERE ARE SEVERAL OTHER ONLINE RENTAL
MARKETPLACE BUSINESSES  THAT YOU CAN START .

Clothes  renta l  marketp lace  -  Expected  to  grow  with  a  CAGR  of  1 1%

between  2021  to  2031 .  

Furn i ture  renta l  marketp lace  -  Cata l y sed  by  an  i nc rease  i n  the

se rv ice  sec to r  and  work  f rom  home  se t t ing ,  the  fu rn i tu re  renta l

market  i s  expected  to  reach  $33 ,861  mil l ion  by  2025 .  

Bike  and Scooter  Renta l  -  The  bike  and  scoote r  renta l  i ndus t r y  wi l l

be  worth  $ 10 . 1  bi l l i on  by  2027 .  Al though  some  playe r s  i n  the  i ndus t r y

a l ready  of fe r  these  se rv i ces ,  i t  i s  t ime  to  take  i t  fo rward  and  bu i ld  a

bet te r  marketp lace .  

Camping Gear  Renta l  -  With  Nor th  Amer ica  emerg ing  as  the  l a rges t

cont r ibuto r ,  the  g loba l  on l ine  camping  gear  renta l  market  has  a

va lue  of  $ 1 3 ,954  mil l ion  i n  2020 .

https://www.businesswire.com/news/home/20200824005023/en/E-textbook-Rental-Market-Analysis-Highlights-the-Impact-of-COVID-19-2020-2024-Cost-effective-Pricing-Model-to-Boost-Market-Growth-Technavio
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.businesswire.com/news/home/20190830005133/en/Global-Commercial-Residential-Furniture-Rental-Market-Review-2017-2019-and-Forecast-to-2025---ResearchAndMarkets.com
https://www.prnewswire.com/news-releases/bike-and-scooter-rental-industry-worth-10-1-billion-by-2027--exclusive-report-by-marketsandmarkets-300893901.html
https://www.mordorintelligence.com/industry-reports/camping-equipment-market
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ONLINE RENTAL MARKETPLACE GROWTH SPECULATIONS

Car  Renta l  -  $ 103 .75  bi l l i on  between  2020  and  2024

Medica l  Equipment  -  $64 .5  bi l l i on  by  2026 .

Fi tness  Equipment  -  $ 15 .2  bi l l i on  by  2027

E-textbook renta l  -  $296 .4  mil l ion  by  2024

Clothes  renta l  -  Growth  of  1 1%  by  2031

Furn i ture  renta l  -  $33 ,861  mil l ion  by  2025

Bike  and scooter  renta l  -  $ 10 . 1  bi l l i on  by  2027  

Camping gear  renta l  -  $ 1 3 ,954  i n  2020

The  Cov id  pandemic  gave  a  big  blow  to  the  ex i s t ing  on l ine  renta l

marketp laces .  Ta lk ing  about  the  renta l  f a sh ion  marketp laces ,  peop le

s topped  go ing  out  to  of f i ces ,  events ,  par t ie s ,  funct ions .  Hence  the re  was

no  demand  fo r  c lo thes .  Rent  the  Runway ,  a  one  bi l l i on  do l la r  renta l

marketp lace ,  l a id  of f  35%  of  i t s  s ta f f .  

The  l ockdown  meant  not  go ing  out ,  so  the  car  renta l  marketp laces  were

not  get t ing  any  demand .Due  to  proh ib i t ions  on  t rave l ,  on l ine  renta l

houses  pla t fo rms  l i ke  Ai rbnb  were  a l so  h i t .  

Rent  the  Runway  i s  not  a lone .  Ai rbnb  l a id  of f  25%  of  i t s  employees .

More  than  2000  peop le  i n  the  renta l  car  i ndus t r y  l o s t  the i r  j obs .  Her tz

(a  renta l  car  bus iness )  f i l ed  fo r  bankruptcy .  

To  he lp  you  sus ta in  and  bu i ld  a  bet te r  bus iness ,  remember  these  f i ve

po int s  exp la ined  i n  deta i l  i n  the  repor t  ‘Beyond  Coronav i rus :  The  Path

to  the  Next  Normal ’  by  McKinsey .

H O W  H A S  T H E  C O V I D - 1 9  I M P A C T E D  T H E  O N L I N E  A N D  O F F L I N E  R E N T A L
M A R K E T P L A C E ?

 

R e s o l v e
R e s i l i e n c e
R e t u r n
R e i m a g i n a t i o n
R e f o r m

https://www.businessinsider.com/rent-the-runway-layoffs-and-furloughs-due-to-coronavirus-2020-4?IR=T
https://edition.cnn.com/2020/05/05/tech/airbnb-layoffs/index.html
https://apnews.com/article/84b5b1c4b904e6a6fae19fb5731c6181
https://edition.cnn.com/2020/05/23/business/hertz-avis-budget-enterprise-covid-19-crisis/index.html
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/beyond-coronavirus-the-path-to-the-next-normal
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Bes ides  the  marketp lace  ideas  l i s ted  above ,  i f  you  have  another  idea

about  bu i ld ing  an  on l ine  renta l  marketp lace ,  we  have  the  per fec t

so lu t ion  fo r  you .  T ige r  i s  a  so lu t ion  of fe red  by  Jung leWorks ,  and  i t

a l lows  ent repreneurs  l i ke  yourse l f  to  create  an  on l ine  marketp lace

wi thout  i ndu lg ing  i n  the  daunt ing  task  of  cod ing  and  des ign ing .  

To  bu i ld  a  success fu l  on l ine  renta l  marketp lace  means  creat ing  a

p la t fo rm  rep le te  with  an  i n tu i t i ve  i n te r face  and  per fo rmant  f ea tu res .

Let ’ s  exp lo re  essent ia l  f ea tu res  fo r  every  on l ine  renta l  marketp lace .

F e a t u r e s  o f  O n l i n e  R e n t a l
M a r k e t p l a c e

Here ’ s  some  food  fo r  thought ;  your  on l ine  renta l  marketp lace  has  to  be

l iked  and  l oved  by  the  cus tomers .  Fo l lowing  f ea tu res  wi l l  he lp  you  make

one .

U s e r  p r o f i l e
L i s t i n g s
G e o l o c a t i o n
M u l t i p l e  p a y m e n t  o p t i o n s
R a t i n g s  a n d  r e v i e w s
B o o k i n g  m a n a g e m e n t
E s c r o w
S e a r c h  
A d m i n  p a n e l

User  Prof i le :  Ensure  that  every  user  i s  ab le  to  create ,  ed i t ,  and

de le te  the i r  ded icated  user  pro f i l e s  f rom  the  get -go .  These  i nc lude

the  rente r s  and  the  owners .  

Add L is t ings :  Give  the  product  owners  the  opt ion  to  add  product

in fo rmat ion  (name ,  dimens ions ,  pr ice )  and  images .  In  any  case ,

ensure  that  the  l i s t ing  i s  easy ,  i n tu i t i ve ,  and  f a s t .  

Geo locat ion :  Knowing  the  rente r  and  owner ’ s  l oca t ion  i s  essent ia l  to

ensure  that  both  par t ie s  are  i n  the  same  reg ion .  Th i s  i s  even  more

impor tant  fo r  a  renta l  bus iness  l i ke  car s ,  houses ,  scoote r s ,  bikes ,  etc .  

https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
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Mult ip le  Payment :  Prov ide  mult ip le  opt ions  to  the  rente r s  fo r

mak ing  the  payment  fo r  the  product  they  have  chosen .  L imi ted  or  a

s ing le  t ype  of  payment  opt ions  reduces  the  cus tomer  i n te rac t ion  and

ab i l i t y  to  engage  with  the  pla t fo rm .  

Rat ings  and Rev iews :  Ensure  that  your  cus tomers  can  access  user -

genera ted  product  i n fo rmat ion  by  enab l ing  the  ex i s t ing  product

cus tomers  to  l eave  rev iews  and  ra te  the  product .  

Booking  Management :  By  bu i ld ing  a  book ing  management  sy s tem

on  the  marketp lace ,  you  wi l l  a l low  the  rente r s  to  check  the

ava i l ab i l i t y  of  dates  fo r  the  product .  Th i s  wi l l  a l low  the  user s  to  pre -

book  or  ho ld  the  product  fo r  the  t ime  when  they  need  i t .  

Escrow:  An  esc row  account  wi l l  se rve  two  purposes .  F i r s t ,  i t  wi l l  ho ld

on  to  the  secur i t y  depos i ted  by  the  rente r .  Second ,  i t  wi l l  a l low

admin i s te r ing  a  success fu l  t rade  as  the  rente r  wi l l  have  a  sense  of

secur i t y  i n  case  of  defau l t  f rom  the  product  owner .  

Admin  Panel :  Th i s  one  i s  impor tant  to  get  a  complete  v iew  of  the

ent i re  proceed ings  of  the  marketp lace .  I t  wi l l  he lp  you  v i sua l i se  the

core  i n fo rmat ion ,  i nc lud ing  the  number  of  user s ,  sa les ,  products

l i s ted ,  owners ,  and  so  on .

Th i s  i s  a  l i s t  of  f ea tu res  essent ia l  fo r  the  most  v iab le  product  ve r s ion  of

an  on l ine  renta l  marketp lace .  Now  imag ine  h i r ing  a  team  of  des igner s ,

deve lopers ,  bus iness  ana ly s t s ,  tes te r s  to  bu i ld  the  product  f rom  sc ra tch .  

Compare  i t  with  a  so lu t ion  l i ke  T ige r ,  where  you  wi l l  get  access  to  a l l

these  f ea tu res  i n s tant l y .  Al l  you  need  to  do  i s  cus tomise  the

marketp lace  to  make  i t  your  own .  There  too ,  our  team  of  exper t s  wi l l  be

there  to  he lp  you  see  i t  th rough .  

Cons ider ing  the  deve lopment  process  of  an  on l ine  marketp lace ,  i t  i s

ev ident  that  we  are  l ook ing  at  a  daunt ing  task ,  both  f rom  a  techn ica l

and  bus iness  perspect i ve .  Where  the  deve lopment  cos t  might  shoot  up

ins tant l y ,  the  market  dynamics  can  a l so  play  some  tant rums .  

With  th i s  i n  mind ,  you  might  f ace  some  cha l lenges  a long  the  way .

https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
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https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.
https://www.futuremarketinsights.com/reports/online-clothing-rental-market#:~:text=The%20global%20online%20clothing%20rental%20market%20is%20expected%20to%20witness,US%24%201%2C861.2%20Mn%20in%202021.


1 1

C h a l l e n g e s  W h i l e  M a k i n g  a n
O n l i n e  R e n t a l  M a r k e t p l a c e

Bui ld ing  an  on l ine  renta l  marketp lace  can  run  i n to  some  hurd les  a long

the  way .  Where  the  obv ious  cha l lenges  l i ke  l ack  of  deve lopers  are

common  and  can  be  tack led  eas i l y ,  you  may  have  to  f ace  some  complex

cha l lenges  as  wel l .

A  PwC  repor t  f inds  that  89%  of  US  i nd i v idua l s  be l ieve  that  the  renta l

economy  i s  based  on  t rus t .  The  rente r s  and  owners  need  to  bu i ld  a

s t rong  bond  with  each  other  to  enab le  a  success fu l  t ransact ion .  

1 .  T r u s t

https://www.pwc.com/us/en/technology/publications/assets/pwc-consumer-intelligence-series-the-sharing-economy.pdf
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As  the  owner  of  the  marketp lace  who  i s  connect ing  demand  with

supp ly ,  you  need  to  cata l y se  the  deve lopment  of  th i s  t rus t .  

To  bu i ld  th i s ,  the  marketp lace  has  to  be  secure ,  and  the  ra t ing / rev iews

sys tem  wi l l  he lp  rente r s  ident i f y  the  product  worth  befo re  buy ing .  The

same  ra t ing  sy s tem ,  when  app l ied  to  the  owners  and  rente r s ,  wi l l  he lp

the  respect i ve  par t ie s  bu i ld  t rus t .

Another  cha l lenge  on  your  way  to  bu i ld ing  an  on l ine  renta l  marketp lace

i s  l og i s t i c s  management .  The  l og i s t i c s  par t  i s  h igh ly  va r iab le  as  i t  wi l l

change  with  the  product  you  are  of fe r ing .  

For  one ,  you  need  to  put  i n  tw ice  the  e f fo r t  than  a  purchase -based

marketp lace  i f  you  are  work ing  with  a  phys ica l  product  l i ke  c lo thes ,

books ,  f i tness  equ ipment ,  etc .

2 .  L o g i s t i c s



1 3

The  de l i ve ry  and  t ranspor ta t ion  of  the  products  wi l l  a l so  have  a  r i sk

fac to r .  So  you  have  to  take  these  i n to  account  as  wel l .  Also ,  you  cannot

d ic ta te  the  renta l  per iod ,  which  means  that  you  may  not  a lways  be  su re

o f  “How  much  i nvento ry  i s  enough ? ”

The  product  owners  assoc ia ted  with  your  pla t fo rm  wi l l  expect  to  get

back - to -back  order s .  The  rente r s ,  on  the  other  hand ,  wi l l  want  to  get  a

product  exact l y  when  they  want .  

The  rea l  bra ine r  i s  that  you  don ’ t  know  and  cannot  pred ic t  when  a

rente r  wi l l  want  a  product .  On  top  of  that ,  you  a l so  won ’ t  know  the

quant i t y  of  the  product  requ i red .

3 .  D e m a n d  a n d  S u p p l y  I n c o n s i s t e n c y

Hence  th i s  gap  between  the  demand  and  supp ly  i s  yet  another

cha l lenge .  To  combat  th i s ,  you  must  work  on  at t rac t ing  new  rente r s  and

ensure  enough  supp ly .  Th i s  wi l l  br ing  i n to  act ion  J .M  Keynes ’ s  economic

pr inc ip le ,  “Supply  creates  i t s  own  demand . ”  

The  f ac t  that  the  consumer  goods  renta l  se rv i ces  bus iness  i s  worth  more

than  $60  bi l l i on  proves  that  success  i s  ach ievab le .  Al l  you  need  i s  to

implement  the  r ight  ideas  by  us ing  the  r ight  too l s  and  creat ing  an

impact  i n  the  market .  

T ige r  can  he lp  you  tack le  these  opera t iona l ,  techno log ica l ,  and

market ing - re la ted  cha l lenges .

https://www.uschamber.com/co/good-company/launch-pad/rental-economy-trend-grows
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GearF low  i s  an  on l ine  equ ipment  renta l  marketp lace  that  supp l ie s  h igh

vo lume  cons t ruct ion  equ ipment  on  rent .  The  marketp lace  a l lows  the

se l l e r s  or  owners  to  make  the i r  s to re f ront  on  the  webs i te  and  a l so

manage  i t  with  a  f ree  dashboard  too l .  The  buyer s  or  rente r s  can  make

b ids  on  the  equ ipment ,  ra te  the  product ,  share  the i r  exper ience  and

t rack  the i r  t ransact ions .  

So ,  GearF low  has  a l l  the  bas ic  f ea tu res  l i s ted  above .  Const ruct ion

equ ipment  i s  a  big  and  bulky  bus iness  and  GearF low  i s  not  on ly  dea l ing

in  complete  equ ipment  but  a l so  i n  i t s  par t s  and  spares .  

Creat ing  a  pla t fo rm  s imi la r  to  GearF low  requ i res  a  l o t  of  th ings  to  run

seamless l y  with  complete  i n tegra t ion .  Not  to  ment ion  the  backend

suppor t  that  i s  requ i red  to  f ac i l i t a te  a l l  the  t ransact ions .  More

impor tant l y ,  the  user s  can  create  the i r  own  webpages ,  cus tomise  them ,

and  create  product  pages  f rom  the i r  account .  

Al l  of  th i s  requ i res  h igh - sca le  cus tomisa t ions .  Implement ing  a  pro jec t

o f  th i s  sca le  and  extent  i s  eas ie r  sa id  than  done .  You  wi l l  need  an  adept

team  of  deve lopers ,  des igner s ,  and  c loud  arch i tec t s  to  make  every th ing

happen .  

In s tead  of  employ ing  a  team  to  bu i ld  a  marketp lace ,  you  can  l e ve rage

T ige r ’ s  i nbu i l t  funct ions  and  f ea tu res  to  create  your  marketp lace  f rom

scra tch  without  cod ing .  T ige r  g ives  you  the  f reedom  to  choose  your

marketp lace  f ea tu res ,  cus tomise  i t  as  per  the  requ i rements ,  and  add

mul t ip le  payment  methods  fo r  the  user s .  

I t  i s  an  adept  pla t fo rm  that  a l lows  anyone  and  everyone  to  bu i ld  the i r

p roducts ,  even  i f  the  person  i s  not  knowledgeab le  i n  so f tware

deve lopment .

C a s e  s t u d y

https://gearflow.com/
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Bui ld ing  an  on l ine  renta l  marketp lace  i s  a  complex  task ,  per iod .  The

on l ine  renta l  i ndus t r y  i s  h igh ly  dynamic .  The  cus tomer  sent iment  and

requ i rements  tend  to  change  without  g iv ing  you  a  warn ing .  

Bui ld ing  a  r ig id  marketp lace  wi l l  not  work  i n  your  f avour .  The

marketp lace  needs  to  be  robus t ,  but  i t  shou ld  a l so  be  f l ex ib le  enough

to  make  the  requ i red  changes .  Hence ,  you  need  to  bu i ld  a  granu la r

p roduct  where in  making  changes  or  sca l ing  i s  eas ie r .  

Where  execut ing  changes  at  th i s  l e ve l  are  not  ve ry  cos t -e f fec t i ve ,  not  to

fo rget  the  downt ime ,  you  have  to  a l so  dea l  with  adher ing  to  the

dynamic  marketp lace .  However ,  by  us ing  T ige r ,  you  won ’ t  have  to  wor ry

about  the  dynamism  of  the  marketp lace  and  making  consequent

changes  to  your  pla t fo rm  because  T ige r  i s  bu i l t  to  sca le  on  demand .  

With  th i s  so lu t ion ,  you  can  bu i ld ,  ed i t ,  sca le ,  grow  with  the  chang ing

market  requ i rements  without  compromis ing  on  the  pla t fo rm ’ s  qua l i t y

and  upt ime .

C o n c l u s i o n

https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
https://gearflow.com/
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