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Impact of COVID-19
on the On-Demand
Delivery Business
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The pandemic has propelled the on-demand industry a few years into the
future, as millions of people stuck in the world-wide lockdown started
ordering goods and availing of services from the comfort of their homes,
more than they could ever imagine. Here are a few substantial takeaways
from the post-pandemic impact on the on-demand industry and the
supply chain network.

Grocery companies like Shipt, Walmart, and Instacart withessed an
upsurge in their daily downloads by 124%, 160%, and 218% respectively. (1).
According to Statista, 45 per cent of Millenials are buying groceries online.
Online grocery delivery shopping is also expected to cross the 20 billion
thresholds by 2023. (2)

Grocery delivery service Instacart achieved its 2022 goals in the third week
of the lockdown. Other food delivery apps such as Uber Eats, Deliveroo, and
Doordash reported a massive upsurge in online orders between February
and March, the first two months of the lockdown. (4)

According to the most recent PwC report, end-to-end visibility will be the
number one requirement for effective supply chain management. It further
stressed the importance of a highly responsive, flexible, and transparent
supply chain network in the post-pandemic world. More than half of
consumers (56%) said that transparency and traceability in the supply
chain are key determinants when buying products online. (3)

The digital Al-enabled supply chain of the future will be dictated more by
consumers' interests than by manufacturers. The PwC report also
highlighted the ability of the digital supply chain network to self adjust to
the ever-evolving demands that will inherently address most of the
challenges that face the last mile delivery today. (4)

According to Valuates reports, the global last-mile delivery market size is
projected to reach USD 66000 Million by 2026, from USD 39,570
Million in 2020. (5)



Significance of

Route Optimisation

Software in the Post-Covid Era

As businesses continue to navigate the new normal, they will definitely
have to deal with some of the biggest pandemic-induced challenges, most
of which are directly related to logistics. So, it is time to highlight the
significance of a highly efficient and strategic route planning software that
managed to lord-over the on-demand industry during the darkest hours of
the pandemic.

When the world was falling apart, people, out of the pandemic fear, needed
nothing more than reassurance and quick home deliveries, and a route
planning software at the time came to the rescue of millions, facilitating
uninterrupted deliveries for every on-demand business.

1.Improves delivery efficiency
By suggesting the shortest

and fastest driving route for

deliveries, the software

minimises the miles, which

automatically improves the

delivery efficiency.

2.Saves time and cost
The software predicts the delays 5.Diversifies space

\ concerned with poor routes or traffic for improvement
congestion to direct delivery agents to . . .
> : The software is quite handy while
the most efficient routes, which saves T .
time and reduces the anticipating delivery delays based on
feet's NI DaNE certain factors, which diversifies the
’ space for future improvement.

3.Enhances productivity
By saving both time and cost,
the productivity of delivery
agents will be automatically
enhanced, since they will be able
to pick more deliveries in a day
than what was planned.

6.Enhances
customer
engagement

Customers value brands that offer
better and faster deliveries while also
allowing them to track their orders
and communicate directly with the
delivery personnel, if needed. Better
communication and complete
transparency consequently enhances
the engagement rate.

4.Boosts profitability
Route planning improves fleet efficiency,
which minimises costs, facilitates more
deliveries in a day that consequently

brings more business and boosts profit.
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Tookan- Introducing you to a
New World of Logistics

Tookan's route optimisation software has introduced businesses of all scales and sizes
to a new world of logistics and the technical advances it brings to the industry are way
beyond what we could imagine. So, now that we understand the significance of a proper
logistics management software for businesses in the post-COVID world, the next big
question is:

Why pick Tookan over any other route optimisation software?
Well, here’'s why!

In addition to the benefits of a route optimisation software mentioned in our previous
chapter, we will now walk you through the Tookan Magic.

1. Saves Time and Cost

Rescuing logistics managers from hours of planning and
scheduling, the software picks the fastest and most efficient

routes for its delivery agents. This saves both time and a
substantial business cost that would otherwise be wasted in
unnecessary fuel consumption.

OPTIMIZE ROUTE

2. Advance Planning

Planning and creating routes while also ensuring smooth
delegation of assignments is really easy with a route optimizer
as simple as Tookan’s. The process is absolutely hassle-free,
ROUTE OFTIMIZATION PRIORITY © plus planning in advance always minimises the risk for
@ Oistance fme discrepancies or last minute delivery cancellations.

Cancel Continue

(@ create Routes Only Select Agents & Create Routes

CUSTOM TASK DURATION NUMBER OF ROUTES

40 min 40

3. Multi-Stop Route Planner

The multi-top route planning feature enables you to
find the most suitable or optimised route that can
help a delivery agent make multiple deliveries on the

same route. This is based on fleet size and vehicle
capacity. So it picks the shortest routes between
multiple stops, which is just like planning the fastest
itinerary with multiple destinations.




4. Real-time visibility

The software allows agents to complete more tasks and serve more customers in a day by ensuring
maximum fleet efficiency. You can also set an estimated time, task pick up and drop off location and
maximum tasks per agent, and the software will automatically assign tasks as per the agent schedule. It
also provides complete real-time visibility of fleet movement, which minimises the risk for discrepancies,
lets you make last-minute adjustments and ensures that the tasks are achieved efficiently without much
hassle.

5. Monitor and Manage your routes

With Tookan's route optimisation software, you can assign the right person for the right job by allocating
tasks based on the agent's location and availability. The easy-to-use dashboard provides a complete
overview of all the routes shortlisted by the app. Picking the right agent leads to timely deliveries, which
are key to the customer's heart. Customers value efficient and timely deliveries, and are more likely to
base their choices on the delivery factor.

6. Easy Dispatching

Admins can see all the assigned routes on the Tookan Dashboard, and can even re-assign the order to
any other driver/agent with a single click. The mobile app is designed to allow both delivery agents and
dispatchers to share quick updates from any location. This makes the delivery process seamless,
transparent and efficient.

With this software, you get the shortest, fastest, and most efficient route that helps agents deliver at
multiple locations with ease.




Industries that can benefit from
Tookan Route Optimisation Software

Industries that depend heavily on logistics for their day-to-day operations
will benefit from an efficient and cost-effective route optimisation software.
Although the pandemic has influenced every industry to navigate the
unchartered online territory, here are some industries that largely benefit
from route optimisation.

E-commerce

The pandemic has drastically evolved the shopping preferences and
buying patterns all across the globe. At the backdrop of rising uncertainties,
consumers are more likely to shop from platforms that offer same-day and
cost-efficient deliveries. According to a PwC report, shopping via mobile
phone and smartphone continues to be the fastest-growing channel and
therefore, digital discovery is here to stay. (4)

To meet the rising expectations that come with this digital renaissance, it's
imperative for the e-commerce industry to use route planning software
that will ensure fast, timely, and cost-efficient deliveries for its customers.

Healthcare

A robust supply chain network is one of the most important learnings from
the pandemic situation. The biggest challenge facing the healthcare
industry during such tough times was either a massive delay in the delivery
of medical equipment or poor end-to-end visibility of third party logistics.

Route optimisation software or an efficient last-mile delivery management
system will also help the world establish a sound digital infrastructure for
COVID-19 vaccine distribution. According to a report by
MarketsandMarkets, the healthcare supply chain management market is
expected to reach USD 3.3 Billion by 2025.



Right from tracking and controlling vaccine distribution at scale to
strengthening the vaccine storage capabilities, the route planning
software will seamlessly integrate everything. Junglework also set a
completely different unit for vaccine management that:

« Books vaccine appointments

- Manages vaccine delivery at scale

* Facilitates instant communication

- Allows stakeholders to review their centre and home appointments

3. Manufacturing

Supply chain management affects manufacturing companies in multiple
ways. First, it has to ensure that the raw materials reach the production
site on time so that the assembly lines don't lie dormant. And once
everything gets in order, it offers incredible delivery assistance with
technologically advanced routing and navigation systems. This maximises
fleet efficiency and boosts profits by making the entire process more
cost-efficient. The route optimisation software also minimises human
intervention and allows end-to-end visibility. By having the right software,
the manufacturing industry can also avoid challenges like theft and
pilferage by picking the right routes for delivery.




Why
choose
Tookan?

An efficient delivery management system makes or breaks the customer base of any
business. You will find many route optimisation software in the market, but the key to
finding a good one is knowing what you want to achieve. In addition to being a
super-advanced route optimisation software, Tookan takes planning a step further by
giving you a hands-on mobile experience. What else?

Retrieves the fastest and most Advanced fleet tracker
cost-efficie_nt path suited he|ps you identify the
d tofcilfferent . gaps for maximum
modes of transportation efficiency

Suited for businesses You can send live updates of Geofencing that helps
of all kinds, scales route modification for better delivery agents precisely
and sizes delivery experience locate the delivery points.
Last-mile delivery Inventory Management

consultations

Logistics optimisation Warehouse Dispatching Feasible Pricing



