
Managing the mismatch of 
demand and supply (f leet 
efficiency) 

An increased operational cost

M a s h k o r  i s  a n  o n - d e m a n d  d e l i v e r y  c o m p a n y  t h a t  o f f e r s  s e r v i c e s  t o  
i n d i v i d u a l s  a n d  b u s i n e s s e s .  T h e i r  b u s i n e s s  S L A  i s  t o  d e l i v e r  f a s t e r  
a n d  t o  m a k e  t h a t  p o s s i b l e ,  t h e y  p r e f e r  t o  a s s i g n  o n e  a g e n t  
d e d i c a t e d l y  t o  o n e  o r d e r .  T h e y  p r o m i s e  t o  g o  a b o v e  a n d  b e y o n d  
w h e n  s e r v i n g  t h e i r  c u s t o m e r s  t o  a c c o m p l i s h  t h i s !

H o w e v e r ,  t h e y  w e r e  s t i l l  h a v i n g  p r o b l e m s  w i t h  t h e i r  f l e e t  e f f i c i e n c y  
( m a n a g i n g  t h e  d e m a n d  a n d  s u p p l y  m i s m a t c h )  a n d  t r a n s a c t i o n s ,  
d e s p i t e  a l l  t h e i r  e f f o r t s .  A s  a  r e s u l t ,  t h e  c o m p a n y  w a s  l o o k i n g  f o r  a  
( t e c h )  s o l u t i o n  t h a t  w o u l d  a l l o w  t h e i r  f l e e t  t o  b e  a b l e  t o  m a n a g e  
d e m a n d  a n d  s u p p l y  i n  a  h a s s l e - f r e e  m a n n e r .

T O O K A N ' S  G E O F E N C I N G
F E A T U R E  T O  D R I V E  
E F F I C I E N C Y

A B O U T  T H E  B R A N D

K E Y  C H A L L E N G E S :

HERE'S HOW MASHKOR LEVERAGED



Due to the mismatch in demand and supply,
they needed an advanced solution for their
delivery fleet. And Tookan's geofence feature
with agent push notifications helped Mashkor
resolve its challenges. Here's how Tookan
helped:

Geofencing with heat maps is used for 
managing the demand and supply mismatch. 
Using geofencing data of Tookan, Mashkor built 
a custom solution to predict the demand for 
agents in a particular geographical zone 
(geofence) zone. And then sent push 
notifications to the agents to be there for a 
quicker pickup (satisfying their business SLA; fast 
delivery service).

In addition, with the help of Mappr’s (mapping 
solution) color coding functionality, managers 
were able to monitor the location of the delivery 
agents.

With the geofencing feature, managers got 
precise data on wait times at specific locations. As 
a result of this actionable analytics, carrier fleets 
were able to resolve delays and improve route 
plans in order to reduce fuel and labor costs.

G E O F E N C E  M O N I T O R I N G :

R E D U C E D  O P E R A T I O N A L
T H R O U G H  G E O F E N C I N G :

T H E  S O L U T I O N  W E  P R O V I D E D :



H O W  T H E Y  B E N E F I T E D  F R O M  T H E  S O L U T I O N S :

B e g i n  y o u r  t r a n s f o r m a t i o n  j o u r n e y  t o d a y  w i t h  T o o k a n !

Tookan is an intelligent delivery 
management platform. It is the best-in- 
class route planning, fleet tracking and 
last mile delivery solution for both B2C 
and B2B segments. Tookan is powering 
retailers and carriers to do faster, reliable, 
customer-centric deliveries at scale. 

Businesses have changed their outlook 
towards the last-mile delivery service. 

With Tookan, reinforce your delivery 
services and scale your business 
operations efficiently to ensure on-time 
deliveries and delightful customer 
experiences. 

Geofencing has helped improve fleet efficiency 

The demand-supply mismatch was balanced

Saved fuel and labor costs by resolving delays in deliveries

Improved visibility across the supply chain
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A B O U T  T O O K A N
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