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INTRODUCTION

Building a P2P or Peer to Peer marketplace is a research-oriented
activity. You will be dealing with a customer-centric online market that
has to work seamlessly and connect the buyer, seller, and delivery guy.

Building a P2P marketplace seems a bit far-fetched idea. But when you
think about it, eBay and Amazon are also P2P marketplaces, and these
are two of the world's biggest marketplaces.

The best part about building a P2P marketplace is the unlimited
potential of scaling your venture. So, if you have the right process to
support your venture, you can easily build, grow, and scale a P2P
marketplace.

CONFUSED BETWEEN A P2P MARKETPLACE AND AN E-COMMERCE
STORE?

You are not the only one. When brainstorming to find new ideas for an
online product, a lot of entrepreneurs get confused between these two.
An e-Commerce store is like a one-man show, where the owner will
decide which products to sell, how to sell, and when to sell.

A P2P marketplace is different in the sense that there is no single
owner. Just as there can be many buyers, there are many sellers on the
same platform. Consider this as an analogy, a Nike store in your
neighbourhood is an e-Commerce store.

But the nearby farmer's market is a marketplace. There can be many
sellers and buyers in the farmer’'s market, but you will not find a
Reebok’'s item in the Nike store. Ergo, e-Commerce stores are brand-
specific, and marketplaces can deal in various brands coming from
different sellers.
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P2P MARKETPLACGES TRENDS AND
INSIGHTS

Did you know that eBay’'s founder Pierre Omidyar sold a broken laser for
$14.83 back in 19957 After adjusting the inflation, it is worth $25.89
today. Fortunately for him, the buyer was a collector of broken laser
pointers.

Well, that is when Pierre realised that if there is a buyer out there for
broken things, there will be many more customers who are ready to buy
things that are not broken. Thus, the Internet became a medium to
connect buyers with sellers for every other product.

Today the P2P marketplaces are not only selling tangible stuff, but they
are also trading skills. Platforms like Upwork, Freelancer, Toptal, allow
people to buy and sell skills.

Etsy is for craftworks, Lending Club helps people give and take loans,
Airbnb helps people rent houses, and the list goes on. The online
Mmarketplaces have become so popular that their sales are expected to
cross $7 trillion by 2024,

The individual segments also show incredible potential, as the P2P
Lending marketplace is predicted to be worth $559.9 billion by 2027.

In another scenario, the Gross Merchandise Value of eBay increased
from $85.1 billion in 2019 to $100 billion. That's an increase of $15
billion in one year.

All in all, we are flooding in an ocean of P2P marketplaces. It is a better
option to let everyone join your platform and sell their products while
you take a commission than selling just one brand.

Letting multiple sellers trade on your platform means you will have
more products, more brands, more variety, and competitive pricing. All
of this will certainly lead to more customers, higher engagement, and
better ROI.
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TYPES OF P2P MARKETPLACES YQOU
CAN BUILD

As we have mentioned above, there isn't a single type of P2P
marketplace, since the P2P business model has impressed many
entrepreneurs who have found innovative ways to build unique
marketplaces.

We have:

e Services Based Marketplaces: Platforms like Upwork, LocalUp,
UrbanCompany, etc., deal in services and skills.

e Rental Marketplaces: Here, we can include Airbnb, Globe Living,
Turo, Fat Llama, Chegg., GearFlow. These marketplaces sell and rent
all types of goods, from houses to clothes.

e Financial Lending Marketplaces: Lending Club, Prosper, Payoff are
examples of P2P lending marketplaces where the customers can get
loans and sellers can invest for better returns.

e Educational Marketplaces: In education, platforms like Coursera,
Udemy, EdX are some famous examples where coaches can sell their
courses, and students can buy them to learn and grow.

Similarly, we can list out a long list of marketplaces where an individual
is selling something they own, and the buyers want to buy them at the
said price.
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FEATURES TO INCLUDE IN THE P2P
MARKETPLACE AND ITS COST

There are three types of features list you need to include in your P2P
marketplace;

e For Sellers
e For Customers
e For both

FEATURES FOR SELLERS
Listings

e Allow the sellers to add their products or services easily. Ensure that

the sellers are able to add as much detail about the product as they
can.

e Let them include images and videos for better interaction.
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Reports and Transactions

* The sellers must get complete details about their transactions and
sales.

FEATURES FOR BUYERS

Search

e Give your buyers the option to search for the product or service they
want to acquire.

e This will lead to instant results and catalyse easy transactions.

Filters

e Create an algorithm to help your buyers set different buying criteria
and generate results based on their preferences.

e For a customer who wants to explore different options, filters provide
great help to figure things out.

Creating a Wishlist

e A wish list helps the buyers segregate items they want to buy later.

e For better engagement, allow the customers to share their wishlist
with other users.

Book in Advance

e This feature is important for rental marketplaces as it allows the
buyers to book the item they want in advance.

e This can be houses, books, even technicians and ensure that they get
the service on the specific date.
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History of Transaction

e Similar to helping sellers get an overview of their sales and
transactions, you must also make it easy for the buyers to check their
purchase history. .

FEATURES FOR BUYERS AND SELLERS

Sign Up and Sign In

e One-click sign-up via Facebook or Google account is imperative in
every type of platform today.

e When buyers sign up, redirect them directly to the homepage.

e For sellers, redirect them to filling out the details of their storefront
and add products.

Profile Creation

e Both buyers and sellers must have an option to create, edit, and
build profiles.

e The profile creation options for sellers need to be more detailed than
it is for the buyers.

e You can also include a verification sequence for the sellers and put a
“tick” ¢ against their name to promote trust.

Review and Ratings

e The buyers must be able to rate the sellers they buy or rent the
products from.

e For sellers, make sure that you allow them to access the customers’
ratings and reviews to fill the gaps in their service.
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Push Notifications

e The buyers receive notifications when they have purchased a product
or rented one. The notification shall also go to the sellers to let them
know that their products or services have got a buyer.

[ ]

e Furthermore, you can also build a system to send notifications to the
customers for different offers, discounts, etc.

In-App Chat

e One of the best ways to increase your customer and seller footprint is
by allowing them to interact on the platform itself.

e This will give the buyer a better way to get all the answers regarding
the product and ensure that they are getting the perfect product
they want.

e This feature becomes even more important for platforms like Etsy,
where customers expect a customised product.

Payment Options

e Always include multiple payment options on the platform to ensure
that the customers do not abandon their cart because they are not
able to pay for the product.

* You must include payment options by credit cards, debit cards, bank
transfers, online wallets, etc.

Note: These are the features of the basic version of the platform or what
you may call an MVP (Most Viable Product).

COST OF BUILDING A P2P MARKETPLACE

To build a platform with all these features, it is natural that you have to
build a website or a mobile application. Consequently, you have to hire
web developers or app developers, who charge by the hour.
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For instance, if they put in T000 hours of work and their rate is $50 per
hour, you are looking to spend $50,000 for the platform.

Isn’t this cost too much for a startup?
Further, it can take about 4 to 6 months to build a P2P marketplace
that is also backed by research and verified with customer and

competitor research.

In a competitive market, this may not work in your favour.

CHALLENGES OF P2P MARKETPLACE

Despite knowing everything about building a P2P marketplace, you may
face some challenges in coming up with one.

e Cost is a big challenge as you have to secure substantial funds to
build a platform.

e Secondly, finding the right team of developers and designers can
also pose a challenge. You should know how to vet the professionals,
understand their potential, and hire them at cost-effective prices.

e Ensuring the management and delivery of the project can also

become a challenge if you wish to work with a team of freelancers or
even hire an agency that will take care of every step.

After overcoming the developmental challenges, you might have to face
another set of challenges that include:

e Building trust among the marketplace sellers and buyers.
e Ensuring price uniformity across the platform.

e Creating a system for product delivery and return.
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HOW TO DEVELOP A P2P
MARKETPLACE?

There are two routes you can take to build a P2P marketplace. You can
do it the easy way or the difficult way. Let's discuss the difficult way
first.

BUILDING AN ONLINE P2P MARKETPLACE
FROM SCRATCH

You want to start by researching the market to figure out the niche of
your marketplace. Will you build a platform to trade in goods, services,
skills, houses, cars, finances, etc.? Finding out the answer requires:

Understanding of the potential of each of these markets

Understanding the pros and cons

Conducting customer research

e Knowing your competition

After knowing which type of P2P marketplace you want to build,
validate the idea by building landing pages and getting the customer
response. Further, you can also run ads to find out how many people are
interested in the type of marketplace you want to build.

Post validation, engage in the discovery workshop. This part of the job
involves creating the platform’s design, UlI/UX elements, and listing
down the features you want to include. Creating a features list will help
you know the cost and time estimate.




PAGE 11

WHAT IF WE TOLD YOU THAT THERE IS AN
ALTERNATE OPTION THAT IS COST-EFFECTIVE!

Yes, with Tiger, you can build the P2P marketplace in one day and at
a fraction of the cost mentioned above. Tiger helps entrepreneurs
circumvent all the aspects of development, design, testing, and
deployment as everything is already built for you.

With Tiger, building a marketplace is as easy as answering a few
guestions, tweaking the design, and clicking on launch. All the features
that you see above are already built on the platform, and you are free to
use them.

Not only this, Tiger goes up a notch by helping you take care of the
delivery management, CRM, marketing, promotions, order requests, and
so much more, without ever having to look for other options.

These functions are operationalised by a multitude of integrations built
within the system. If that's not all, you can include more than 100+
payment options for your customers. So, you can launch your
marketplace in any country you want without worrying about payment,
management, and scalability.

Last but not least, Tiger can help you build any type of P2P marketplace
and create a smooth operational method for onboarding new sellers,
Mmanaging them, and letting them build their storefront. Tiger has
innate capabilities to let you overcome all the development and non-
developmental challenges.

A CASE STUDY TO HELP YOU
UNDERSTAND BETTER

Prosper is an online P2P lending marketplace working as a loan
management system. We can call Prosper a Social lending platform
where individuals can give and take loans. The borrowers get access to
easy money, and the lenders benefit from the interest-added returns,
which ultimately makes Prosper an investment platform for them.
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It took four IT experts and engineers to build the platform working with
technologies that include ASP.NET, JavaScript, SQL, WCF, etc. At the
end of it, Prosper has enabled a faster loan granting system reducing
the overall cost of loan management by 40%.

With Tiger, you can build the same platform without ever learning or
using any of these technologies and hiring any engineer. You can work
on everything yourself to save the cost that will otherwise be spent on
building a similar platform

CONCGLUSION

As you may have observed, building a P2P marketplace is easier said
than done. Yes, you can choose to skip the initial parts of idea
validation and building a proof of concept, but that will be like
shooting blind arrows and hoping that they hit the bullseye.

Instead, take the right way to move forward and build a platform that is
backed by research and an agile development process. Your
marketplace will hopefully get an extended volume of customer
footprint. So, ensure that you build a platform that has the capabilities
to not only deliver a great service but also monitor engagement to
modify the platform based on the user behaviour, and this includes the
sellers as well as the buyers.
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