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INTRODUCTION

The  educat ion  i ndus t r y  was  a lways  evo l v ing ,  even  befo re  the  pandemic

s ta r ted .  But ,  2020  tu rned  out  to  be  a  monumenta l  year  when  eLearn ing

s ta r ted  opera t ing  at  fu l l  capac i t y .  The  pandemic  and  the  consequent

nat ionwide  l ockdowns  catapu l ted  the  eLearn ing  i ndus t r y  to  the  top .

eLearn ing  of fe red  easy  access  to  educat ion  (on  the  go )  th rough  a  mobi le

app  or  a  webs i te .  Courses  cou ld  be  accessed  anyt ime ,  anywhere .  

Inves to r s  and  educato r s  are  now  t r y ing  to  se i ze  the  growing  eLearn ing

market .  The  g loba l  eLearn ing  market  i s  pro jec ted  to  reach  up  to  $375

b i l l i on  by  2026  f rom  $200  bi l l i on  i n  2019  at  a  CAGR  of  8% .  Also ,

accord ing  to  recent  repor t s ,  the re  i s  an  i nc reas ing  demand  to  h i re

eLearn ing  app  deve lopers  as  eLearn ing  apps  are  the  th i rd  most  i n s ta l l ed

apps  with  a  download  ra te  of  8 .47% .

Undoubted ly ,  i nves t ing  i n  eLearn ing  app  deve lopment  i s  h igh ly

pro f i tab le ,  and  i t  i s  the  fu tu re  fo r  on l ine  academies  and  tu to r s .  The

demand  fo r  eLearn ing  apps  has  never  been  h igher ,  and  i t  i s  the  per fec t

sec to r  and  t ime  to  earn  mass i ve  pro f i t s .  I f  you  are  wonder ing  how  to

bu i ld  an  eLearn ing  pla t fo rm  of  your  own ,  th i s  comprehens i ve  gu ide  i s

the  on ly  th ing  you  wi l l  need .

https://www.gminsights.com/industry-analysis/elearning-market-size
https://www.fnfresearch.com/e-learning-market
https://elearning.adobe.com/2020/04/how-mobile-apps-are-transforming-the-education-industry/


C h o o s i n g  t h e  R i g h t  B u s i n e s s  M o d e l
f o r  a n  e - L e a r n i n g  a p p
d e v e l o p m e n t  p l a n

P A G E  3

So ,  you  have  f ina l l y  dec ided  to  ente r  the  eLearn ing  bus iness .  Though

the  eLearn ing  market  i s  h igh ly  l uc ra t i ve ,  i t  i s  a l so  a  compet i t i ve  one .  We

can  see  plenty  of  eLearn ing  organ iza t ions  sprout ing  up  i n  recent  days

to  se i ze  a  chunk  of  the  market  share .  Without  the  r ight  bus iness  model ,

you  can  r i sk  l o s ing  your  bus iness  to  compet i to r s .  Here  are  the  di f fe rent

bus iness  model s  you  can  choose

In  th i s  bus iness  model ,  s tudents  are  the  consumers .  The  i nc reas ing

fondness  fo r  l ea rn ing  th rough  on l ine  app l i ca t ions  has  created  a

fantas t i c  bus iness  oppor tun i t y  fo r  edupreneurs .  In  th i s  model ,  the

c reato r s  can  even  co l l abora te  with  f amous  educat iona l  i n s t i tu t ions  and

of fe r  the i r  courses  to  as  many  s tudents  as  poss ib le .

E d u c a t i o n  t o  C o n s u m e r s  ( E 2 C ) :

Any  organ iza t ion  l ook ing  to  i ncorpora te  a  nove l  corpora te  t ra in ing

program  i n to  the i r  bus iness  can  choose  th i s  model .  Th i s  he lps  avo id  the

monotonous  f ace - to - f ace  l ea rn ing  that  i s  common  i n  c las s room  t ra in ing

programs .  T ime  management  and  e f f i c iency  are  the  two  main  pr io r i t i e s

o f  today ' s  bus inesses .  Incorpora t ing  the  E2B  model  i n  your  bus iness  can

save  t ime ,  money ,  and  energy  fo r  your  employees .

E d u c a t i o n  t o  B u s i n e s s  /  C o r p o r a t e  T r a i n i n g  ( E 2 B ) :

E -Learn ing  app l i ca t ions  have  not  on ly  benef i ted  s tudents  and

corpora tes .  I t  has  immense l y  he lped  teachers  as  wel l .  S ince  the re  was  a

monumenta l  sh i f t  i n  teach ing  methods  due  to  the  pandemic ,  teachers

needed  the  t ra in ing  to  tweak  the i r  teach ing  s t y le s .  eLearn ing

app l i ca t ions  have  come  i n  handy  here  fo r  teachers  to  he lp  them

upgrade  to  the  l a tes t  t rends .

E d u c a t i o n  t o  E d u c a t o r s  ( E 2 E ) :
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R e c e n t  T r e n d s  i n  e - L e a r n i n g  A p p
D e v e l o p m e n t
Techno logy  i s  reshap ing  the  t rends  of  the  eLearn ing  i ndus t r y .  Runn ing  a

market  ana ly s i s  i s  ve ry  impor tant  befo re  you  get  down  to  bu i ld ing  an

eLearn ing  so f tware /app .  On  that  note ,  here  are  some  recent  t rends  i n

the  eLearn ing  i ndus t r y

Mob i le  l ea rn ing  i s  get t ing  widespread  at tent ion  and  has  emerged  as  a

new  t rend .  The  i nc rease  i n  usage  of  smar tphones  and  easy  access  to  the

in te rnet  has  made  mLearn ing  a  more  access ib le  educat ion  pla t fo rm

wi th  an  i nc reas ing  number  of  educat iona l  mobi le  app  downloads  every

yea r .

m - L e a r n i n g  i s  t h e  N e w  N o r m a l

Technav io ,  a  market  resea rch  f i rm ,  has  recent l y  re leased  the  Globa l

Educat ion  Apps  Market  repor t  (2020 -2024 ) .  I t  shows  that  the  mobi le

educat ion  market  i s  pred ic ted  to  expand  by  $46 .9  bi l l i on  by  2024  with  a

CAGR  of  26% .  Th i s  c lea r l y  i nd ica tes  that  the  g loba l  educat ion  space

now  re l i e s  h igh ly  on  the  deve lopment  of  mobi le  app l i ca t ions .  In  other

words ,  mLearn ing  has  become  qu intessent ia l  fo r  today ' s  l ea rn ing

popu la t ion  as  i t  of fe r s  an  oppor tun i t y  to  l ea rn  anywhere  and  anyt ime .

https://www.businesswire.com/news/home/20200203005327/en/Global-Education-Apps-Market-2020-2024-Growing-Focus


Art i f i c i a l  i n te l l igence  i n  the  educat ion  market  i s  pred ic ted  to  grow  to

$6  bi l l i on  by  2024  at  45%  CAGR ,  accord ing  to  a  repor t  by  Globa l  market

ins ights .  AI  i s  now  becoming  even  more  i nvo l ved  i n  our  everyday  l i ves

and  i s  present  i n  a lmost  every  too l  and  app l i ca t ion  we  use  today .  AI

unders tands  user s ’  behav io r s  i n te l l igent l y  and  persona l i zes  eLearn ing  by

ident i f y ing  prob lems  and  of fe r ing  ways  to  rec t i f y  them .  AI  uses  complex

data  ana ly s i s  a lgor i thms  to  opt imize  the  processes  of  eLearn ing

so f tware  and  enhances  the  overa l l  user  exper ience .

P A G E  5

I n c r e a s e d  U s e  o f  A r t i f i c i a l  I n t e l l i g e n c e :

Vo ice  ass i s tants  such  as  S i r i  or  Alexa  are  based  on  Art i f i c i a l

In te l l igence .  They  a l low  user s  to  i n te rac t  with  eLearn ing  mater ia l s

w i thout  the  i nvo l vement  of  the  t ra ine r .  The  i nc lus ion  of  vo ice  ass i s tance

in  mobi le  apps  wi l l  have  a  huge  potent ia l  among  k ids .  Mybuddy .a i ,  a

vo ice -based  AI  eLearn ing  s ta r tup  fo r  ch i ld ren ,  managed  to  secure  $ 1

mi l l i on  i n  fund ing .

AR  and  VR  of fe r  immense  poss ib i l i t i e s  to  conduct  v i r tua l  educat iona l

exper iments  and  prov ide  new  v i r tua l  env i ronments  that  are  di f f i cu l t  to

access  i n  rea l i t y .  By  of fe r ing  i nnovat i ve  ways  to  de l i ve r  l e s sons  by

fue l l ing  up  the  user ' s  imag inat ion ,  these  techno log ies  add  a  pragmat ic

aspect  to  theore t i ca l  l ea rn ing .

I m m e r s i v e  L e a r n i n g  w i t h  A R  a n d  V R :

https://www.gminsights.com/industry-analysis/artificial-intelligence-ai-in-education-market
https://techcrunch.com/2020/04/07/mybuddy-ai-a-virtual-tutor-for-kids-learning-english-raises-1-million-seed-round/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAIwVsMUepy_U2D0plRKK3RDI96FFNs2RKCeVYqmJb_icVYo6tQaLWB495CK6pbkOvpgQPd6cWxjGrXnVZE6WnK-pxC7G3RHoLR9-67-5nC0i69ZEoNOYTibSZuo-zGfK4HnGn09_zKR5Qjfry69sbm5Uxxc8L1tj7INc3_Mll-Y1#:~:text=MyBuddy.ai%2C%20a%20startup%20that,including%20mini%2Dclasses%20about%20health.
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Mobi le  apps  us ing  AR  and  VR  tend  to  of fe r  more  v i sua l  content  with

he ightened  user  i n te rac t i v i t y .  For  on l ine  tu to r s ,  us ing  VR  and  AR  i n

combinat ion  with  the  eLearn ing  pla t fo rms  i nc reases  user  re tent ion .

Al though  AR  and  VR  apps  are  over looked  fo r  the i r  cos t s ,  they  have

become  l e s s  expens i ve  without  compromis ing  per fo rmance  with  the

advancement  i n  techno log ies  today .

G a m i f i c a t i o n  M a k e s  L e a r n i n g  F u n :

“ P e o p l e  e x p e c t  e L e a r n i n g  t o  b e  b o r i n g .  L e t ’ s  s h o w  t h e m  i t  d o e s n ’ t
h a v e  t o  b e  l i k e  t h a t ! ”

 –  C a m m y  B e a n

App  deve lopers  are  success fu l l y  us ing  the  game -based  approach  i n

eLearn ing  apps  by  i nc lud ing  l e ve l s ,  po int s ,  badges ,  progress  bars ,

l eaderboards ,  and  rewards  to  make  the  whole  l ea rn ing  process  eas ie r

and  engag ing  fo r  the  user s .  For  k ids  i n  par t i cu la r ,  who  f ind  i t  hard  to

concent ra te ,  gami f i ca t ion  makes  s tudy ing  en joyab le  and  makes  the

lea rn ing  process  ente r ta in ing .  Also ,  fo r  an  eLearn ing  app  s ta r tup ,  i t ’ s  a

great  add -on  to  your  app l i ca t ion  which  you  can  se l l  as  an  impor tant

fea tu re .
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For  example ,  the  apps  "Go  and  Learn  with  Arsena l "  and  "Go  and  l ea rn

wi th  Manc i t y "  main ly  focus  on  young  footba l l  f ans  who  wish  to  l ea rn

fo re ign  l anguages .  I t  mot iva tes  user s  to  complete  a  se r ie s  of

ass ignments  to  l ea rn  the  l anguage  with  the  footba l l  playe r s  as  tu to r s .  I t

even  presents  them  with  rewards  and  po int s  i n  the  fo rm  of  exc lus i ve

s igned  playe r  cards  fo r  every  task  completed .  Th i s  f ea tu re  makes  the

k ids  s tay  engaged  fo r  hours  and  mot iva tes  them  to  s t i ck  to  the  program

for  l ong .

Every  f ea tu re  of  an  eLearn ing  app  can  be  div ided  i n to  th ree  buckets

based  on  who  uses  i t  -  teachers ,  s tudents ,  and  admin i s t ra to r s .  An

ind iv idua l  pane l  can  be  ded icated  to  each  of  them .  Ensure  that  the

fo l lowing  f ea tu res  are  present  i n  each  of  the  pane

K e y  F e a t u r e s  o f  e - L e a r n i n g
S o f t w a r e  a n d  A p p

Sign  up  and S ign  in :  Th i s  a l lows  s tudents  to  create  a  persona l

p ro f i l e  th rough  mobi le  number ,  emai l ,  or  soc ia l  media  handles .

Search :  A  ded icated  sea rch  bar  to  sea rch  courses / tu to r s  on  the  app

and  a  f i l t e r  opt ion  fo r  f a s te r  and  easy  nav igat ion .

Not i f icat ion  a ler t :  To  not i f y  the  s tudents  about  new  courses  or

remind  them  about  schedu led  c las ses /events .

Analyt ics  dashboard :  A  smar t  ana ly t i c s  dashboard  to  ana lyze  the i r

per fo rmance .

Rat ings  and rev iews :  To  a l low  s tudents  to  ra te  the  content  and

wr i te  rev iews  about  the  course .

S t u d e n t  P a n e l :
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Persona l i zed  dashboard :  To  manage  c las ses  and  events ,  t rack

s tudent ' s  per fo rmance ,  and  share  s tudy  mater ia l  with  the  s tudents ,

a l l  i n  one  place .

T ime tab le :  To  schedu le  c las ses  with  ease  fo r  de l i ve r ing  courses  on

t ime .

Ass ignment :  To  g ive  ass ignments  to  s tudents  and  tes t  the i r

per fo rmance .

Not i f icat ions :  To  rece i ve  not i f i ca t ions  regard ing  ques t ions  asked  by

s tudents  or  to  send  the  updates  prov ided  by  the  management  on  any

course .

Sign  up  and S ign  in :  To  create  a  persona l  account  with  an  i n tu i t i ve

in te r face  and  then  access  i t  at  any  t ime .

Sign  up :  To  create  an  admin i s t ra to r  pro f i l e .

Manage courses :  To  manage  the  va r ious  courses  of fe red  by  the

ins t i tu t ion .

Manage students :  To  t rack  the  number  of  s tudents  i n  a  course  and

the i r  per fo rmance  i n  ass ignments .

Manage teachers :  To  manage  the  a l lo tment  of  courses  to  the

respect i ve  teachers  and  check  the  f eedback  and  rev iews  submit ted

by  them .

Push not i f icat ions :  To  update  the  s tudents  and  teachers  regard ing

upcoming  events  such  as  new  course  l aunches ,  tes t s /exams ,  etc .

Payment  gateway :  To  check  and  keep  a  record  of  a l l  the  payments

made  to  the  teachers  and  the  f ees  pa id  by  the  s tudents .

Other  than  the  two  pane l s  di scussed  so  f a r ,  the  th i rd  pane l  can  be  fo r

admin i s t ra to r s  of  un ive r s i t i e s ,  co l leges ,  schoo l s ,  or  coach ing  i n s t i tu tes .

Essent ia l  f ea tu res  that  must  be  present  i n  th i s  pane l  are

T e a c h e r s ’  P a n e l

A d m i n i s t r a t o r  P a n e l
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The  f ea tu res  ment ioned  above  are  j u s t  the  must -have  f ea tu res  to  l ook

fo r  i n  an  eLearn ing  app l i ca t ion .  I f  you  want  to  be  more  compet i t i ve  and

of fe r  more  fu tu r i s t i c  f ea tu res  i n  your  app ,  i t ’ s  bes t  to  reach  out  to  an

eLearn ing  app  deve lopment  pla t fo rm  l i ke  Panther  to  deve lop  an

advanced  eLearn ing  app .

I f  you  are  se t  to  deve lop  an  eLearn ing  app ,  the re  are  two  ways  of  do ing

i t .  You  can  e i ther  do  i t  i n -house  or  take  the  he lp  of  a  th i rd -par ty  app

deve lopment  company .  Let ’ s  ta lk  about  the  most  common  prob lems  you

may  encounte r  when  you  are  deve lop ing  an  eLearn ing  app  f rom  sc ra tch

in -house

M a j o r  C h a l l e n g e s  t o  B u i l d  a n  e -
L e a r n i n g  S o f t w a r e  a n d  A p p  f r o m
S c r a t c h

I f  you  are  deve lop ing  i n -house ,  you  may  have  a  deve lopment  team  who

might  be  good  at  a  wide  range  of  domains .  But  the  e -Learn ing  app

bus iness  requ i res  h igh ly  spec ia l i zed  sk i l l s .  

L a c k  o f  E x p e r t  P e r s o n n e l :

CHALLENGES



Many  eLearn ing  app l i ca t ions  of fe r  poor  qua l i t y  of  se rv i ce  due  to  l im i ted

f inanc ia l  resources .  Remember ,  not  a l l  eLearn ing  app  deve lopment

bus inesses  come  with  un l imi ted  budgets .  I f  the re  i sn ’ t  enough  budget

to  cover  a l l  the  expenses ,  you  wi l l  have  to  get  your  work  done  with  what

you  have  got .

Befo re  s ta r t ing  an  eLearn ing  app ,  prepare  a  rea l i s t i c  es t imate  of  a l l  the

expenses ,  or  e l se  you  may  have  to  fo rego  your  pro f i t  marg in  to  de l i ve r

the  product  on  t ime  by  meet ing  cus tomer  expecta t ions .  You  can

cons ider  h i r ing  a  sc rum  maste r  and  a  bus iness  ana ly s t  as  a  par t  of  your

team  to  t rack  the  t ime l ine  and  not  over shoot  the  expenses .

Everyone  knows  how  di f f i cu l t  i t  i s  to  dea l  with  unrea l i s t i c  dead l ines .

Misca lcu la ted  dead l ines  may  resu l t  i n  decreased  product  qua l i t y .  Th i s

leads  to  over spend ing  on  the  pro jec t  fo r  the  t ime  that  had  l apsed .  To

counte r  th i s  cha l lenge  and  make  t ime  work  i n  your  f avo r ,  you  need  a

ded ica ted  pro jec t  manager .

A  pro jec t  manager  wi l l  manage  the  ent i re  team ,  se t  the  cor rec t

dead l ines ,  and  over see  the  app  deve lopment .  They  ensure  that  the  app

i s  bu i l t  on  so l id  techn ica l  spec i f i ca t ions  and  bus iness  has  cont ro l  over

the  budget .  A  pro jec t  manager  wi l l  a l so  opt imize  the  ent i re

deve lopment  process ,  break ing  down  each  task  i n to  smal l  spr in t s  so

that  the  deve lopers  complete  the  task  on  t ime .

The  ta rget  aud ience  of  the  e -Learn ing  market  i s  ve ry  dive r se ,  and

someone  deve lop ing  an  app  fo r  such  a  dynamic  aud ience  must  have

extens i ve  exper ience  i n  handl ing  every  nuance  of  the  eLearn ing

so f tware .  The  app l i ca t ion  shou ld  per fo rm  wel l  on  any  hardware ,  and  i t

shou ld  be  user - f r i end ly .  Tack l ing  a l l  th i s  i s  a  big  cha l lenge  without

exper t s  i n  your  team .

To  counte r  such  cha l lenges ,  you  need  a  ded icated  team  with  sk i l l ed

UI /UX  des igner s  and  exper ienced  so f tware  eng ineer s .  A  ded icated  team

wi l l  be  ab le  to  create  an  i n te l l igent  app  with  a  smar t  and  user - f r i end ly

in te r face .  I t  enab les  peop le  with  va r ied  computer  l i t e racy  to  use  your

app l i ca t ion  without  a  cha l lenge .  They  can  opt imize  the  app  to  run  even

on  l e s s  power fu l  smar tphones  and  tab le t s .  Thus  fo r  an  eLearn ing

app l i ca t ion ,  a lways  h i re  exper t s  to  compensate  fo r  the  l ack  of  exper t i se

you  have  i n  bu i ld ing  an  app l i ca t ion .

P A G E  1 0

T i g h t  B u d g e t :

D e a l i n g  w i t h  U n r e a l i s t i c  D e a d l i n e s :
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E x p a n d  Y o u r  R e a c h  E x p o n e n t i a l l y
w i t h  P a n t h e r
The  cha l lenges  ment ioned  above  may  l ook  daunt ing  fo r  you  to  ente r  the

eLearn ing  i ndus t r y .  Hi r ing  exper t s  l i ke  pro jec t  managers ,  bus iness

ana ly s t s ,  and  sc rum  maste r s  may  not  be  f eas ib le  fo r  your  bus iness .  Th i s

i s  where  Panther ,  an  eLearn ing  app  deve lopment  so f tware ,  can  he lp  you

out .

Our  c l i ent - f i r s t  approach  a l lows  us  to  gu ide  you  th rough  your  app

deve lopment  process  and  of fe r  techn ica l  suppor t  by  exper t s  even  a f te r

the  l aunch .  Our  v i s ion  i s  to  create  a  pla t fo rm  where  app  deve lopment

wi l l  be  as  easy  as  l ea rn ing  a lphabets .
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Y o u  d o n ’ t  n e e d  t o  s t a r t  a p p  b u i l d i n g  f r o m  s c r a t c h .
P a n t h e r  o f f e r s  a  l i b r a r y  o f  f e a t u r e s  s u c h  a s :

R e a l - t i m e  a u d i o  a n d
v i d e o  c h a t :
Real-t ime  audio  and  video  chat  for

cl ients .  This  helps  to  instantly

connect  with  experts  on

audio /video  calls  through  an  end-

to-end  encrypted  channel .

S m a r t  c a t a l o g  m a n a g e r :

where  admins  can  manage  service

providers  on  a  single  dashboard .

P u s h  n o t i f i c a t i o n :
alerting  clients  and  students

about  courses  and  events .
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d a t a  p r o t e c t i o n  s y s t e m :
A  robust  data  protection  system  to

protect  your  business  from  any

data  breaches

C u s t o m i z a b l e  t h e m e s :

Customizable  themes  offer  you  a

variety  of  options  to  design  your

app

a d v a n c e d  a n a l y t i c s :
Our  advanced  analytics  and  report

data  will  help  you  optimize  your

business  process  and  stay  ahead  of

your  competitors .

M u l t i p l e  p a y m e n t
g a t e w a y s :
Multiple  payment  gateways  for

seamless  transactions .
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2021  i s  a l l  se t  to  make  eLearn ing  even  more  prominent .  Severa l  g loba l

t rends  due  to  the  rap id  expans ion  of  techno logy  have  resu l ted  i n  a

mass i ve  revo lu t ion  i n  the  educat ion  sec to r .  In te rac t i ve  l ea rn ing

through  advanced  techno log ies  such  as  gaming ,  AR ,  VR ,  and  Art i f i c i a l

In te l l igence  a l lows  app l i ca t ions  to  communicate  e f fec t i ve l y  with  the

use r s .  I t  automat ica l l y  ad jus t s  to  the i r  l e ve l  of  knowledge  and  of fe r s  a

more  persona l i zed  exper ience .  Such  techno log ies ,  when  combined

wi th  a  power fu l  eLearn ing  app ,  can  work  wonders  fo r  your  teach ing

bus iness .

With  the  r i s ing  oppor tun i t i e s  i n  the  eLearn ing  market  and  the  growing

necess i t y  to  of fe r  educat ion  with  easy  access ,  now  i s  the  r ight  t ime  to

launch  your  eLearn ing  bus iness .  However ,  eLearn ing  app  deve lopment

requ i res  exper t s .  Thanks  to  pla t fo rms  l i ke  Panther ,  you  don ’ t  have  to

go  th rough  a l l  the  hardsh ip  to  bu i ld  an  app .  I f  you  have  an  eLearn ing

app  idea ,  par tner  with  Panther  and  bu i ld  apps  with  l i t t l e  to  no

techn ica l  exper t i se .  

G e t  i n  t o u c h  w i t h  P a n t h e r  a n d  s t a r t  y o u r  o n l i n e  t e a c h i n g
b u s i n e s s  r i g h t  a w a y .

S u m m a r y :

https://jungleworks.com/panther/

