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INTRODUCTION

The education industry was always evolving, even before the pandemic
started. But, 2020 turned out to be a monumental year when elLearning
started operating at full capacity. The pandemic and the consequent
nationwide lockdowns catapulted the eLearning industry to the top.
elLearning offered easy access to education (on the go) through a mobile
app or a website. Courses could be accessed anytime, anywhere.
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Investors and educators are now trying to seize the growing elLearning
market. The global eLearning market is projected to reach up to $375
billion by 2026 from $200 billion in 2019 at a CAGR of 8%. Also,
according to recent reports, there is an increasing demand to hire
eLearning app developers as eLearning apps are the third most installed
apps with a download rate of 8.47%.

Undoubtedly, investing in eLearning app development is highly
profitable, and it is the future for online academies and tutors. The
demand for eLearning apps has never been higher, and it is the perfect
sector and time to earn massive profits. If you are wondering how to
build an eLearning platform of your own, this comprehensive guide is
the only thing you will need.
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CHOOSING THE RIGHT BUSINESS MODEL
-0R AN E-LEARNING APP
JEVELOPMENT PLAN

So, you have finally decided to enter the eLearning business. Though
the eLearning market is highly lucrative, it is also a competitive one. We
can see plenty of eLearning organizations sprouting up in recent days
to seize a chunk of the market share. Without the right business model,
you can risk losing your business to competitors. Here are the different
business models you can choose

EDUCATION TO CONSUMERS (E2C):

In this business model, students are the consumers. The increasing
fondness for learning through online applications has created a
fantastic business opportunity for edupreneurs. In this model, the
creators can even collaborate with famous educational institutions and
offer their courses to as many students as possible.

EDUCATION TO BUSINESS / CORPORATE TRAINING (E2B):

Any organization looking to incorporate a novel corporate training
program into their business can choose this model. This helps avoid the
monotonous face-to-face learning that is common in classroom training
programs. Time management and efficiency are the two main priorities
of today's businesses. Incorporating the E2B model in your business can
save time, money, and energy for your employees.

EDUCATION TO EDUCATORS (E2E):

E-Learning applications have not only benefited students and
corporates. It has immensely helped teachers as well. Since there was a
monumental shift in teaching methods due to the pandemic, teachers
needed the training to tweak their teaching styles. eLearning
applications have come in handy here for teachers to help them
upgrade to the latest trends.
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RECENT TRENDS IN E-LEARNING APP
DEVELOPMENT

Technology is reshaping the trends of the eLearning industry. Running a
market analysis is very important before you get down to building an
eLearning software/app. On that note, here are some recent trends in
the eLearning industry

M-LEARNING IS THE NEW NORMAL

Mobile learning is getting widespread attention and has emerged as a
new trend. The increase in usage of smartphones and easy access to the
internet has made mlLearning a more accessible education platform
with an increasing number of educational mobile app downloads every
year.
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Technavio, a market research firm, has recently released the Global
Education Apps Market report (2020-2024). It shows that the mobile
education market is predicted to expand by $46.9 billion by 2024 with a
CAGR of 26%. This clearly indicates that the global education space
now relies highly on the development of mobile applications. In other
words, mLearning has become quintessential for today's learning
population as it offers an opportunity to learn anywhere and anytime.
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INCREASED USE OF ARTIFICIAL INTELLIGENCE:

Artificial intelligence in the education market is predicted to grow to
$6 billion by 2024 at 45% CAGR, according to a report by Global market
insights. Al is now becoming even more involved in our everyday lives
and is present in almost every tool and application we use today. Al
understands users’ behaviors intelligently and personalizes eLearning by
identifying problems and offering ways to rectify them. Al uses complex
data analysis algorithms to optimize the processes of eLearning
software and enhances the overall user experience.
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Voice assistants such as Siri or Alexa are based on Artificial
Intelligence. They allow users to interact with eLearning materials
without the involvement of the trainer. The inclusion of voice assistance
in mobile apps will have a huge potential among kids. Mybuddy.ai, a
voice-based Al eLearning startup for children, managed to secure $1
million in funding.

IMMERSIVE LEARNING WITH AR AND VR:

AR and VR offer immense possibilities to conduct virtual educational
experiments and provide new virtual environments that are difficult to
access in reality. By offering innovative ways to deliver lessons by
fuelling up the user's imagination, these technologies add a pragmatic
aspect to theoretical learning.
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Mobile apps using AR and VR tend to offer more visual content with
heightened user interactivity. For online tutors, using VR and AR in
combination with the eLearning platforms increases user retention.
Although AR and VR apps are overlooked for their costs, they have
become less expensive without compromising performance with the
advancement in technologies today.
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GAMIFICATION MAKES LEARNING FUN:

“People expect eLearning to be boring. Let’s show them it doesn’t
have to be like that!”

- Cammy Bean

App developers are successfully using the game-based approach in
elLearning apps by including levels, points, badges, progress bars,
leaderboards, and rewards to make the whole learning process easier
and engaging for the users. For kids in particular, who find it hard to
concentrate, gamification makes studying enjoyable and makes the
learning process entertaining. Also, for an eLearning app startup, it's a
great add-on to your application which you can sell as an important
feature.
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For example, the apps "Go and Learn with Arsenal" and "Go and learn
with Mancity" mainly focus on young football fans who wish to learn
foreign languages. It motivates users to complete a series of
assignments to learn the language with the football players as tutors. It
even presents them with rewards and points in the form of exclusive
signed player cards for every task completed. This feature makes the
kids stay engaged for hours and motivates them to stick to the program
for long.

KEY FEATURES OF E-LEARNING
SOFTWARE AND APP

Every feature of an eLearning app can be divided into three buckets
based on who uses it - teachers, students, and administrators. An
individual panel can be dedicated to each of them. Ensure that the
following features are present in each of the pane

STUDENT PANEL:

e Sign up and Sign in: This allows students to create a personal
profile through mobile number, email, or social media handles.

e Search: A dedicated search bar to search courses/tutors on the app
and a filter option for faster and easy navigation.

e Notification alert: To notify the students about new courses or
remind them about scheduled classes/events.

e Analytics dashboard: A smart analytics dashboard to analyze their
performance.

e Ratings and reviews: To allow students to rate the content and

write reviews about the course.
La Panther
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TEACHERS' PANEL

* Personalized dashboard: To manage classes and events, track
student's performance, and share study material with the students,
all in one place.

e Time table: To schedule classes with ease for delivering courses on
time.

e Assignment: To give assignments to students and test their
performance.

* Notifications: To receive notifications regarding questions asked by
students or to send the updates provided by the management on any
course.

e Sign up and Sign in: To create a personal account with an intuitive
interface and then access it at any time.

ADMINISTRATOR PANEL

Other than the two panels discussed so far, the third panel can be for
administrators of universities, colleges, schools, or coaching institutes.
Essential features that must be present in this panel are

e Sign up: To create an administrator profile.

e Manage courses: To manage the various courses offered by the
institution.

e Manage students: To track the number of students in a course and
their performance in assignments.

e Manage teachers: To manage the allotment of courses to the
respective teachers and check the feedback and reviews submitted
by them.

e Push notifications: To update the students and teachers regarding
upcoming events such as hew course launches, tests/exams, etc.

e Payment gateway: To check and keep a record of all the payments
made to the teachers and the fees paid by the students.

(a Panther
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The features mentioned above are just the must-have features to look
for in an eLearning application. If you want to be more competitive and
offer more futuristic features in your app, it's best to reach out to an
elLearning app development platform like Panther to develop an
advanced elLearning app.

MAJOR CHALLENGES TO BUILD AN E-
LEARNING SOFTWARE AND APP FROM
SCRATCH

If you are set to develop an eLearning app, there are two ways of doing
it. You can either do it in-house or take the help of a third-party app
development company. Let's talk about the most common problems you
may encounter when you are developing an elLearning app from scratch
in-house

CHALLENGES

CLICK HERE FOR MORE INFORMATION

LACK OF EXPERT PERSONNEL:

If you are developing in-house, you may have a development team who
might be good at a wide range of domains. But the e-Learning app
business requires highly specialized sKkills.

d Panther
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The target audience of the e-Learning market is very diverse, and
someone developing an app for such a dynamic audience must have
extensive experience in handling every nuance of the eLearning
software. The application should perform well on any hardware, and it
should be user-friendly. Tackling all this is a big challenge without
experts in your team.

To counter such challenges, you need a dedicated team with skilled
UI/UX designers and experienced software engineers. A dedicated team
will be able to create an intelligent app with a smart and user-friendly
interface. It enables people with varied computer literacy to use your
application without a challenge. They can optimize the app to run even
on less powerful smartphones and tablets. Thus for an eLearning
application, always hire experts to compensate for the lack of expertise
you have in building an application.

DEALING WITH UNREALISTIC DEADLINES:

Everyone knows how difficult it is to deal with unrealistic deadlines.
Miscalculated deadlines may result in decreased product quality. This
leads to overspending on the project for the time that had lapsed. To
counter this challenge and make time work in your favor, you need a
dedicated project manager.

A project manager will manage the entire team, set the correct
deadlines, and oversee the app development. They ensure that the app
is built on solid technical specifications and business has control over
the budget. A project manager will also optimize the entire
development process, breaking down each task into small sprints so
that the developers complete the task on time.

TIGHT BUDGET:

Many elLearning applications offer poor quality of service due to limited
financial resources. Remember, not all eLearning app development
businesses come with unlimited budgets. If there isn't enough budget
to cover all the expenses, you will have to get your work done with what
you have got.

Before starting an eLearning app, prepare a realistic estimate of all the
expenses, or else you may have to forego your profit margin to deliver
the product on time by meeting customer expectations. You can
consider hiring a scrum master and a business analyst as a part of your
team to track the timeline and not overshoot the expenses.

(a Panther
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EXPAND YOUR REACH EXPONENTIALLY
WITH PANTHER

The challenges mentioned above may look daunting for you to enter the
elLearning industry. Hiring experts like project managers, business
analysts, and scrum masters may not be feasible for your business. This
is where Panther, an eLearning app development software, can help you
out.

Our client-first approach allows us to guide you through your app
development process and offer technical support by experts even after
the launch. Our vision is to create a platform where app development
will be as easy as learning alphabets.

(a Panther
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YOU DON'T NEED TO START APP BUILDING FROM SCRATCH.
PANTHER OFFERS A LIBRARY OF FEATURES SUCH AS:

REAL-TIME AUDIO AND
VIDEQ CHAT:

Real-time audio and video chat for
clients. This helps to instantly
connect with experts on
audio/video calls through an end-
to-end encrypted channel.

SMART CATALOG MANAGER:

where admins can manage service
providers on a single dashboard.

PUSH NOTIFICATION:

alerting clients and students
about courses and events.

(A Panther
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DATA PROTECGTION SYSTEM:

A robust data protection system to
protect your business from any
data breaches

CUSTOMIZABLE THEMES:

Customizable themes offer you a
variety of options to design your

app

ADVANCED ANALYTICS:

Our advanced analytics and report
data will help you optimize your
business process and stay ahead of
your competitors.

MULTIPLE PAYMENT
GATEWAYS:

Multiple payment gateways for
seamless transactions.

(a Panther
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SUMMARY:

2021 is all set to make eLearning even more prominent. Several global
trends due to the rapid expansion of technology have resulted in a
massive revolution in the education sector. Interactive learning
through advanced technologies such as gaming, AR, VR, and Artificial
Intelligence allows applications to communicate effectively with the
users. It automatically adjusts to their level of knowledge and offers a
more personalized experience. Such technologies, when combined
with a powerful eLearning app. can work wonders for your teaching
business.

With the rising opportunities in the eLearning market and the growing
necessity to offer education with easy access, now is the right time to
launch your eLearning business. However, eLearning app development
requires experts. Thanks to platforms like Panther, you don’'t have to
go through all the hardship to build an app. If you have an eLearning
app idea, partner with Panther and build apps with little to no
technical expertise.

GET IN TOUCH WITH PANTHER AND START YOUR ONLINE TEACHING
BUSINESS RIGHT AWAY.
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