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L i fe  i s  a l l  about  f ind ing  j oy s  i n  the  smal les t  of  th ings .  The  pandemic  has

s ign i f i cant l y  e leva ted  that  f ee l ing  and  es tab l i shed  that  happ iness  i s  easy

to  f ind ,  on ly  i f  we  have  our  arms  open .  One  such  exper ience  that

inadver tent l y  br ings  j oy  to  most  i s  boat ing .  

But  the  l a s t  f ew  year s  have  seen  an  exorb i tant  r i se  i n  the  cos t s  of

acqu i r ing  and  manag ing  a  boat .  I t  has  dete r red  even  the  most  seasoned

campa igners  f rom  owning  them .  Th i s  i s  where  peer - to -peer  boat  renta l s

come  i n .  

Th ink  of  them  as  the  Ai rbnbs  of  the  boat ing  wor ld .  These  compan ies  l i s t

themse lves  on  a  boat  renta l  book ing  so f tware ,  a l lowing  user s  to  rent ,

buy ,  or  se l l  boats  conven ient l y .  

An  average  boat  owner  uses  i t  28  days  a  year .  I t  i nadver tent l y  means

that  the  two  bes t  days  of  h i s  l i f e  are  when  he  bought  and  so ld  the  vesse l

un less  he ’ s  smar te r .  

The  cap i ta l  cos t s  of  mainta in ing  a  boat  are  huge .  I t  means  that  the

owner  has  to  pay  a  mass i ve  pr ice  fo r  someth ing  that  he  bare l y  uses .  But

un less  you  have  def in i te  contact s  who  are  f requent  with  the i r  boat ing

act i v i t i e s  and  are  wi l l ing  to  take  your  boat  on  a  l ease ,  i t  would  be

d i f f i cu l t  fo r  you  to  manage  the  cos t s  i ncur red .  

We  unders tand  that  i t ' s  cha l leng ing  to  conv ince  an  owner  to  l e t

someone  e l se  handle  the i r  prec ious  asse t s .  But  i f  they  take  the  plunge

and  dec ide  to  deve lop  or  t i e  up  with  a  peer - to -peer  boat  renta l

bus iness ,  i t  would  enab le  them  to  of f se t  the  cos t s  and  make  pro f i t s .

With  the  he lp  of  a  boat  renta l  marketp lace ,  i t  a l lows  user s  to  connect

wi th  each  other  and  make  the  most  of  the  ava i l ab le  resources .  I f  you  are

s t i l l  not  conv inced ,  we  would  l i ke  to  te l l  you  that  a  repor t  f rom

Transparency  Market  Research  es t imates  that  the  boat  renta l s  market

s i ze  i s  es t imated  to  cross  USD  19 .7  bi l l i on  by  the  end  of  2030  at  a  CAGR

of  5%  per  annum .

Th i s  e -book  di scusses  the  t rends  i n  the  peer - to -peer  boat  renta l

l andscape  and  how  T ige r ,  a  peer - to -peer  boat  renta l  book ing  pla t fo rm ,

has  been  at  the  fo re f ront  of  a  booming  char te r  boat  bus iness .

INTRODUCTION

http://www.nmma.org/assets/cabinets/Cabinet462/Brief%20-%20Boating%20Facts%20&%20Demographics.docx
https://www.transparencymarketresearch.com/boat-rental-market.html
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POPULAR PEER-TO-PEER

BOAT RENTAL BUSINESS

IDEAS THAT FOUND

TRACTION BECAUSE OF THE

PANDEMIC

I f  you  l i ve  i n  an  area  popu la r  with  boate r s ,  vend ing  i s  a  v iab le  opt ion

that  has  become  popu la r  i n  the  pandemic  months .  But  i t  has  i t s

se tbacks .  In  most  count r ie s ,  vend ing  may  requ i re  you  to  get  a  l i cense

f rom  the  government .  Once  you  get  i t ,  you  can  s tack  your  boats  with

f reezer s ,  gr i l l s ,  concess ion  s tands ,  and  more .

Also ,  i f  you  are  par tner ing  with  any  eCommerce  brand ,  i t  would  a l low

you  to  rake  i n  bus iness  cons i s tent l y .  But  the re  i s  a  catch .  Most  of  the

vend ing  i ndus t r y  i s  dependent  on  seasona l  cons t ra in t s .  I f  you  are  se l l ing

someth ing ,  ensure  that  you  f ind  the  r ight  spot  to  i nv i te  peop le  to  buy

your  of fe r ings .  

The  need  fo r  soc ia l  di s tanc ing ,  a  cond i t ion  that  humans  unear thed

because  of  the  pandemic ,  was  a  key  enab le r  fo r  the  r i se  of  the  boat

renta l  bus iness .  I t  a l lows  you  and  your  f ami l y  to  i so la te  themse lves  f rom

the  res t  of  the  wor ld  and  s tay  wel l  with in  the i r  soc ia l  bubble .  

I t  has  augured  wel l  fo r  char te r  boat  bus inesses .  The  peer - to -peer  boat

renta l  se rv i ces  have  been  ab le  to  ut i l i se  the  sp ike  to  boos t  the i r

bus iness  and  use  the i r  boats  i n  more  ways  than  one .

Here  are  the  boat  renta l  bus iness  ideas  that  became  popu la r  because  of

the  pandemic :

A.  Vending
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Eco - tour s  are  usua l l y  fo r  f ami l i e s  (per fec t  i n  a  pandemic  s i tuat ion ) .  I t

ca te r s  wel l  to  the  adventurous  l o t  who  l ove  nature  and  have  a  knack  fo r

exper ienc ing  i t .  Also ,  eco - tour s  usua l l y  happen  dur ing  qu ie te r  t imes

where  the  ones  subsc r ib ing  to  i t  se t  out  ear l y  i n  the  morn ing .  I t  a l lows

the  onboarder s  to  catch  g l impses  of  coas ta l  an imal s  go ing  about  the i r

usua l  rout ine .  Eco - tour s  are  an  exce l lent  opt ion  fo r  c i t i e s  l i ke

Wash ington  DC ,  which  are  bu i l t  on  the  water f ront  and  have  mult ip le

boat  tour  se rv i ces .

Photoshoots  i n  nature  are  un l ike  anyth ing  that  you  get  when  you  are

shoot ing  i ndoors .  So ,  most  photographers  are  a lways  on  the  l ookout  fo r

the  bes t  v iews  they  can  encapsu la te .  With  t rave l  rece i v ing  a  s t r i c t  no -no

across  the  wor ld  fo r  months ,  most  l oca l  photographers  came  runn ing

towards  boat  owners  to  he lp  them  reach  pic tu resque  spots  at  the  r ight

t ime  of  the  day .  

Char te r  tour s  have  a lways  been  a  th ing ,  but  they  requ i re  a  bunch  of

peop le .  But  with  soc ia l  di s tanc ing  norms ,  i t  became  a  not - so -v iab le

opt ion  fo r  the  crowd .  So ,  peop le  came  to  boat  owners  to  sa t ia te  the

nature  l ove r  i n  them .  

I t  a l lowed  peer - to -peer  boat  owners  to  cura te  spec ia l i sed  packages  fo r

fami l i e s  that  i nc luded  must - see  spots  and  the  bes t  t ime  to  v i s i t  them .  I t

he lped  l oca l s  f ind  a  way  to  be  i n  nature  aga in  without  the  wor ry  of

catch ing  the  dead ly  v i rus .

The  peer - to -peer  boat  owners  can  a l so  schedu le  pick -ups  and  drop -of f s .

I t  a l lows  them  to  i nv i te  f ami l i e s  to  use  the  vesse l  as  a  persona l  shut t le

fo r  the  day .  I t  wi l l  enab le  the  capta in  to  pick  them  up  at  the  a l lo t ted

t ime ,  drop  them  on  the  other  s ide  of  the  water  (or  whereve r  they  want ) ,

and  pick  them  up  a f te r  a  f ew  hours .  I t  would  he lp  you  make  ext ra  money

when  your  boat  i s  f ree  f rom  i t s  des ignated  duty  hours .

B.  Eco- tours

C .  Photoshoots

D.  S ightsee ing  t r ips

E .  Water  tax i
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FEATURES OF CHARTER BOAT

BOOKING SOFTWARE

Here  are  the  f ea tu res  of  a  char te r  boat  book ing  so f tware :  

E a s y  t o  i m p l e m e n t
Tiger  is  dedicated  to  minimising

your  go-to-market  t ime  and

helping  your  website  or  app  to  go

live  faster .  It  aids  businesses  and

individuals  to  build  charter  boat

booking  software  within  hours .  In

contrast ,  developing  your  website

yourself  can  take  up  to  six  months .  

H i g h l y  s c a l a b l e  
We  f irmly  believe  that  no  platform

should  have  the  abil ity  to  hamper

your  growth .  So ,  we  have  ensured

that  Tiger ,  the  boat  rental

management  platform ,  can

seamlessly  scale  to  cater  to  your

needs .

O n - d e m a n d  e x p e r t i s e
I f  your  boat  business  has  hit  a

roadblock ,  we  offer  on-demand

expert  services  to  ensure  that  the

sky 's  the  l imit  for  you .
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From  selecting  the  r ight  boat

types  to  specifying  the  number  of

passengers  coming  onboard ,  peer-

to-peer  software  should  be  easy  to

navigate  and  check  out .  Tiger

helps  you  build  an  intuit ive  online

boat  rental  software  that  feels

easy  to  navigate .  

M u l t i - b u s i n e s s  s u p p o r t
Tiger  has  support  for  multiple

business  models  to  help  you  take

up  new  endeavors  with  ease .  

E n d - t o - e n d  s o l u t i o n
Tiger  offers  an  end-to-end  solution

that  ensures  powerful  integration

with  your  existing  ecosystem .

2 4 x 7  s u p p o r t
The  users  of  Tiger  software  get  a

dedicated  24x7  support  service  to

help  them  out  of  every  software-

related  issue .  

E a s y  t o  b o o k
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C a p t a i n  i n d i c a t o r
No  one  would  l ike  a  newbie

handling  their  assets .  So ,  a  peer-to-

peer  rental  boat  software  would

explicit ly  mention  the  person  who

may  take  the  driver ’s  seat  by  the

boat  owner .  It  often  requires

l icenses  and  proof  that  you  have

completed  the  required  safety

courses .  So ,  i t  is  imperative  for  a

peer-to-peer  rental  website  to

inculcate  this  option  for  i ts  users .

Users  can  try  Tiger  for  free  for  14  days .  Post  that ,  they  have  two  different

options :  

Depending  on  what  users  need ,  you  can  choose  annually ,  semi-annually ,

quarterly ,  or  monthly  plans .  Jungleworks  also  allows  further

customisations  for  which  you  will  have  to  contact  them .  Also ,  there  are

no  additional  bandwidth  charges .  The  brand  also  provides  the  option  to

use  a  free  domain  name  or  purchase  a  paid  one  for  your  website .

Growth

Premium

COST OF CHARTER BOAT

BOOKING SOFTWARE



P A G E  8

CURRENT MARKET TRENDS

DRIVING THE ONLINE BOAT

RENTAL PLATFORMS DURING

THE PANDEMIC

GetMyBoat ,  the  largest  boat  rental ,  and  water  experience  marketplace

reported  an  annual  run  rate  (ARR )  exceeding  $158M .  The  results  are

stupendous ,  especially  considering  the  impact  of  the  pandemic  on  the

business  landscape .  

Thanks  to  the  improved  penetration  of  the  internet  and  smartphones ,

renting  a  boat  is  a  breeze  today .  The  primary  reason  behind  people

preferring  i t  is  for  the  luxurious  sail ing  experience .  

https://www.prnewswire.com/news-releases/getmyboat-exceeds-158mm-arr-301288731.html
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Here  are  the  current  trends  driving  the  online  boat  rental  services

For  example ,  Mr .  X  was  looking  for  a  luxury  charter  boat  for  his  family ’s

one-day  tr ip  to  the  sunset  point .  Earl ier ,  i t  was  a  headache  for  him  to

find  the  r ight  lender  with  the  requisite  boat  specif ications .  But  with  the

advent  of  peer-to-peer  boating  software ,  they  can  f ind  a  suitable  vessel

within  minutes .

When  i t  started ,  the  boat  rental  market  comprised  a  group  of  closely-knit

boat  owners  and  i ts  users .  They  interacted  among  themselves  and  rented

vessels  based  on  location ,  features ,  type ,  and  duration .  

The  inculcation  of  a  peer-to-peer  marketplace  l ike  Tiger  has  allowed

them  to  scale  their  operations  and  put  their  resources  to  some  use .  It  has

also  made  the  entire  process  more  sophisticated  and  sorted  for  the

parties  involved .

In  the  traditional  scenario ,  boat  rents  were  so  high  that  most  people

could  not  afford  them .  But  with  brands  l ike  Boatsetter ,  Nautal ,  and

GetMyBoat  coming  into  existence ,  they  have  made  pocket- fr iendly  prices

for  renters  possible .  As  for  boat  owners ,  boat  rental  scheduling  platforms

like  Tiger  are  allowing  businesses  to  build  websites  and  apps  to  generate

higher  reservations ,  enabling  them  to  secure  an  additional  income

source  for  themselves .

With  sustainabil ity  becoming  a  crit ical  question  i rrespective  of  the

business  type ,  i t  has  become  imperative  for  entit ies  to  harp  on  providing

value  to  their  stakeholders .  So ,  more  and  more  companies  are  resorting

to  adding  green  boats  to  their  f leets .

How  are  green  boats  different? These  boats  are  highly  modular  and  allow

you  to  service  and  replace  their  engines  with  utmost  ease .  Also ,  there  are

companies  l ike  GoBoat  that  have  successfully  built  a  solar-powered  boat

called  the  Picnic  18 .  These  focus  on  minimising  the  usage  of  non-

renewable  resources  and  improving  the  l i fe  of  the  asset .  

Rise of online booking services

Cost efficiency and higher reservations

More emphasis on green boats
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Wherever  you  will  f ind  an  abundance  of  water  sports ,  i t  is  inevitable  that

you  will  f ind  boats  too .  Europe  and  North  America  house  the  most

popular  start-ups  in  the  boat  rental  landscape .  Countries  l ike  Germany ,

France ,  the  USA ,  and  Italy  are  the  top  suppliers  of  vessels  worldwide .

While  these  are  highly  established  ecosystems  for  peer-to-peer  boat

rental ,  countries  l ike  China  and  India  are  making  their  presence  felt .  The

year  2016  saw  the  China  State  Council  issuing  a  circular  to  promote

domestic  recreational  activit ies .  Since  then ,  the  government  is  actively

looking  to  encourage  more  and  more  people  to  try  yachting  as  a  mass

activity  rather  than  a  once  perceived  luxury .  

India  is  making  serious  inroads ,  with  states  l ike  Kerala  and  Goa  taking

signif icant  steps  to  promote  the  boating  scenario .

Europe and North America lead the roost,  with China and India
following suit
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WHAT ARE BOAT COMPANIES

DOING TO INCREASE THEIR

BOOKINGS DURING THE

PANDEMIC?
When  any  crisis  hits  the  shore ,  companies  inadvertently  have  looked  to

reinvent  themselves  and  f ind  ways  to  boost  their  sales .  Here  is  what  boat

companies  are  doing  to  elevate  their  bookings  during  the  pandemic :

Any  brand  not  emphasizing  health  and  wellness  quotients  will  f ind  i t

diff icult  to  survive  in  the  current  landscape .  So ,  the  entit ies  engaged  in

the  boat  rental  landscape  are  looking  to  inculcate  innovative  means ,

such  as  contactless  payments  and  deliveries .  It  will  give  higher

confidence  to  the  potential  clients ,  and  they  will  help  accelerate  peer-to-

peer  charter  boat  growth .

Higher emphasis on health and wellness

The  pandemic  has  probably  dealt  the  travel  industry  the  worst  blow

among  all  businesses .  It  has  become  imperative  for  brands  to  understand

that  the  recovery  path  is  a  steep  one  and  will  require  optimum  patience

and  perseverance .  

It  also  means  that  they  will  have  to  evaluate  their  competit ive  landscape

continually .  Businesses  will  have  to  be  prepared  to  encash  any  available

opportunity  and  ensure  that  they  do  not  miss  out  on  any  chance  of

increasing  their  market  share .  It  includes  steps  l ike  improved  advertising ,

entering  new  markets  before  your  competit ion ,  and  f inding  innovative

use  cases  for  your  audience .  

Thankfully ,  with  the  help  of  modern  techs  l ike  social  l istening ,  i t  has

been  easy  to  f ind  a  competit ive  edge  by  gaining  a  deeper  insight  into

your  competit ion .

Re-evaluating its competition
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THE FUTURE OF THE BOAT

RENTAL BUSINESS

The  pandemic  has  put  boat  owners  in  a  f ix .  Many  of  them  are  looking  to

off load  their  assets  as  soon  as  possible .  It  has  allowed  the  buyers  to  grab

some  r idiculously  good  deals .  It  has  also  helped  boat  rental  softwares  to

rake  in  more  bookings  in  such  a  turbulent  phase .  

For  July ,  Daniel  Ziriakus ,  President  and  COO  of  Northrop  & Johnson ,

reports  an  overall  increase  of  113% YoY  in  inquiries  for  charters  and

double  the  sale  compared  to  the  same  period  last  year .  He  even  says  that

many  f irst-t ime  buyers  are  looking  to  make  the  most  of  the  conducive

season .

Abnormal discounts ensure merrymaking for buyers

The  year  2021  and  probably  the  f irst  half  of  2022  will  see  continued

reluctance  among  travellers  in  visit ing  distant  lands  because  of  the  fear

of  coming  in  contact  with  the  virus .  It  means  more  and  more  people  are

harping  on  travell ing  locally ,  and  especially  on  water .

We  expect  the  boat  rental  business  to  experience  growth  l ike  never

before .  Also ,  with  more  insurance  companies  popping  up  in  the  peer-to-

peer  boat  rental  landscape ,  i t  has  given  the  industry  a  new  lease  of  l i fe .

Also ,  with  transactions  moving  online ,  brands  can  now  analyze  their

traff ic  to  understand  the  patterns  and  better  cater  to  the  needs  of  the

users .  These  insights  have  also  helped  them  shape  their  marketing

campaigns  and  introduce  additional  features  to  ensure  the  customer

experience  is  always  top-notch .

With  platforms  l ike  Tiger  offering  a  f lexible  pricing  scenario ,  i t  has

reduced  the  reluctance  of  the  parties  involved  and  helped  them  scale

holist ically .  The  availabil ity  of  intuit ive  software  and  a  seamless  booking

process  will  ensure  that  the  future  of  boat  rentals  remains  bright .

Brands  l ike  GetMyBoat  are  also  trying  innovative  ways ,  such  as

introducing  contests  to  win  credits  and  other  lucrative  offers .  It  is

helping  them  to  keep  the  audience  engaged  and  also  spike  their  sales

volume .

https://www.barrons.com/articles/boat-and-yacht-purchases-rise-during-covid-19-01596887879
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INTRODUCING TIGER, YOUR

ONE-STOP PEER-TO-PEER

BOAT RENTAL MARKETPLACE

PLATFORM

With  the  help  of  Tiger ,  one  of  the  best  boat  rental  software  companies ,

you  can  create  a  ful ly  functional  boat  rental  website  and  application  and

go  l ive  within  minutes .  It  offers  an  intuit ive  dashboard  ful l  of

customisations  simplif ied  for  the  end-user .  

You  get  a  host  of  themes  allowing  you  to  design  a  website  that  is  in  sync

with  your  existing  ecosystem .  Also ,  we  offer  f lexible  pricing ,  enabling  you

to  build  a  cost-eff icient  and  highly  scalable  portal  with  ease .  

It  has  enabled  thousands  of  peer-to-peer  businesses  to  build  their  apps

or  websites  and  rake  in  revenues  worth  crores .  Today ,  Tiger  is  already

serving  over  10 ,000  businesses  in  over  180  countries  and  has  a  user  base

of  over  5  mill ion  users .  
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To know more about how Tiger can help

you, Contact us now.

https://jungleworks.com/tiger/

