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The worldwide logistics market is estimated to reach $12,975 billion by
2027. Dispatch businesses across the globe are witnessing rapid
changes in their industries. These changes are helping them as well as
their customers. 

However, there are still several businesses where most of the dispatch
tasks are being done manually. Such companies are losing precious
time, effort, and money in manually tracking thousands of packages a
day. Adding to their woes are the tons of data that keep piling up in
different systems. Retrieving these data when in need becomes a
nightmare for business owners. 

The present COVID situation has made it worse for companies as
meeting the surging demand of customers with hundreds of lockdown
restrictions in place is getting daunting. On one side you have customers
ready to accept delayed delivery, and on the other side, you have
customers expecting on-time deliveries even today. For example, a
study shows that nearly 23% of consumers are willing to pay extra for
same-day delivery.

The expectation for faster and effective deliveries compounded with
reduced operational costs has made the dispatch industry highly
challenging to operate. Businesses can no longer rely on legacy systems
and archaic solutions to meet customer needs today. Instead, they have
to digitize their dispatch operations by using advanced dispatch
software for their daily operations.

This book takes you through more such tips and best practices involved
in running your dispatch business. Following them will help you meet
this unprecedented surge in demand due to the COVID-19 situation.

https://www.alliedmarketresearch.com/logistics-market#:~:text=Global%20Logistics%20Market%20Statistics%202021,6.5%25%20from%202020%20to%202027.
https://supplychaingamechanger.com/what-are-the-trends-in-last-mile-logistics/#subscribe-submit:~:text=Consumer%20demands%20and%20expectations%20are%20rising%2C,to%20pay%20extra%20for%20same%2Dday%20delivery
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Let us start with two interesting facts -

92% of respondents in a survey agreed that customer service plays a
major role for them to choose a brand.
Another survey takes it one step ahead - it says 54% of respondents'
expectations for customer service have gone up in 2020 compared
to 2019.

Both these stats prove that building effective customer relationships is
the key to surviving in an increasingly competitive market like the
present one. For any business that delivers products to the doorsteps of
the customers, excellent dispatch services will help them win over these
customers. Dispatch services are the face of your brand - the part where
the customers gauge you on your capabilities as a business. It becomes
critical for businesses to track customer satisfaction.

With a well-managed dispatch service, you can -

Retain customers because satisfied and loyal customers are more
likely to return to make new purchases
Reduce employee turnover because field agents will be satisfied
with their work as they no longer need to pick two opposite routes in
a day or perform jobs that they are less trained for. 
Prevent your business from a possible failure because great dispatch
service brings positive endorsements, which in turn strengthens the
brand value. 

Image Source: https://www.revechat.com/blog/customer-service-trends/
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On top of this, the present COVID situation has made dispatch services
quintessential for businesses. Many brick-and-mortar stores had to shift
to the e-commerce route because of various lockdown restrictions. Even
the businesses selling essentials were not spared.   
The presence of online businesses has increased, and 9 out of 10
customers say they will continue to purchase online even after the
discovery of the vaccine. 

All these show the importance of dispatch services in the present day. 

https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-grhttps:/www.forbes.com/sites/jamesconca/2020/08/21/the-coronavirus-accelerates-onlines-destruction-of-brick--mortar-shopping/?sh=76349ef14734aph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png


Goals of
Dispatch
Service

As a business handling dispatch services, here are three important goals
for you to achieve - 

Enhanced visibility on operations

Your dispatch services should provide live supervision of the processes
such as packing, staffing, order tracking, etc. All the data should be
made available on a single platform. The collected data will help you
gain important insights on various key operations of your business
which in turn will help you make educated decisions on the areas that
needed improvement.
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As we have seen in the previous chapter, one of the reliable ways to
grow your business is to retain customers. Getting new customers is
hard but retaining existing ones is harder. It is nearly impossible to
prevent customer attrition when there is poor customer service. Your
dispatch services should ensure that customers are dealt with promptly
and are never kept waiting. You can do this with the help of an
advanced dispatch scheduling system that monitors vehicles in real-
time and provides all important details on a smart dashboard. This can
be easily accessed from desktop and mobile apps to keep the customer
updated with the live status of the delivery.

Improved customer satisfaction

Easier scaling of businesses

Your dispatch services should grow alongside your business. If you are
planning to expand to a bigger client base and hire more field agents,
then the entire dispatch management process can often get daunting.
You have to ensure that your dispatch services help you achieve
efficiency through shift monitoring. 
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Before we look into the best practices involved in managing your
dispatch services, remember this mantra - customers do not like to be
left in the dark. 97% of customers want to receive the status of their
delivery throughout the product delivery journey. They want
information starting from when the product is getting packed to the
exact time it will be delivered on their doorsteps. So keep your
customers updated throughout the dispatch journey. On that important
note, here are some best practices associated with the dispatch services
- 

If you are a dispatch manager, you would know the pain when an order
doesn’t reach the customer because he/she wasn’t available to accept
the order. Or worse, the order was canceled, and you never came to
know about it. It leads to wastage of fuel, man-hours, and precious time
that can be used to deliver another order. If you do not have a
centralized dispatch management system (where all the details are
updated on time), then it is best for you to call up the customer before
dispatching the product to check their availability.

Confirm details before the start of every job

Every stakeholder (including the last mile delivery person) should be
equipped with the delivery details and customer details while they are
on the move. A good dispatch management system will offer a smooth
mobile interface with all the key features that the delivery person needs
while delivering an order. He/she should have details like payment
status, customer contact details, preferred time, specific delivery
instructions, and route information handy while on his/her way to
deliver the package. The more informed the delivery person is, the faster
he/she can deliver the package.

Use the help of mobile apps to your benefit
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Track your fleet

Despatching primarily involves monitoring the location and the status
of your field agents. Incorporate GPS tracking in your fleet vehicles. It
will analyze real-time traffic conditions and use advanced predictions
to select the best route for your agents and ensure faster delivery of
your goods. It also offers complete visibility of the location of every
driver in the field, the routes they take, and their speed. A survey in
2019 showed that around 64% of respondents were using a GPS fleet
tracking solution in their organization. And nearly 22% of them said
they received an ROI benefit in less than three months.
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Automated Scheduling

Automate all the tasks that usually require manual labor.
Automated scheduling will make your planning easier by
scheduling tasks as per the agent’s availability and location to
the final delivery destination. If you have a steady stream of
customers, then automatic scheduling is necessary for the
smooth running of your fleet.

Use a Dispatch software

We have saved the most important tip for the last. It is vital to have a
centralized dispatch dashboard to manage your waybills, SMS
gateways, payment gateways, geo-fencing, API access, and inventory
management. Without this, things can get haywire, especially when you
are managing thousands of orders in a day. What you need is advanced
dispatch software that offers all the above features in a single platform.
Use it to scale your dispatch business in no time.

Image Source: https://www.verizonconnect.com/resources/article/fleet-trends-2019/

https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.verizonconnect.com/resources/article/fleet-trends-2019/
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.verizonconnect.com/resources/article/fleet-trends-2019/
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.revechat.com/wp-content/uploads/2018/11/static-graph.png
https://www.verizonconnect.com/resources/article/fleet-trends-2019/


Order
Scheduling 

Route Optimization

You are the owner of every package
that you need to dispatch. So it is also
your responsibility to choose the best
route for the dispatch agent. A dispatch
software helps you identify the most
optimized way for your freight. Route
optimization also helps the delivery
agents to save time, fuel, and money-
thereby ensuring more efficient
deliveries.
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Below are some of the important features that you should look for in
good dispatch software:
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Automated Notifications

When you are operating large-scale orders, tracking all the shipments
gets really difficult. Without automated notifications, it is a disaster
waiting to happen. Automated notifications will notify the dispatcher
about all the trips that are scheduled and give frequent updates on the
status of the drivers. This also alerts customers at each phase till final
delivery and thus increases customer satisfaction.

Intelligent Order Management

Once an order is placed, it has to meet the SLA (Service Level
Agreement) defined for the particular type of order. In the past, the
onus of managing the order by adhering to SLAs rested on the
shoulders of humans. Multiple teams will coordinate with each other to
ensure that the product reaches the customer on time. But today, a
delivery management system can help the operational team with the
help of its smart order management feature. It intelligently captures
the SLA for every order, schedules the pickup at the right time, and
ensures that the product reaches on time. All these by offering end-to-
end visibility to all relevant stakeholders. 

Multiple Payment Gateway Support

A dispatch software should offer customers additional
payment options than the existing ones. This process
eliminates payment restrictions on the customer’s end,
thereby building a larger customer base for your business.
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Out of all the dispatch tools out in the market, Tookan has the
advantage of being supported by the right technologies tailored for a
delivery business. The features of Tookan can be customized to serve all
kinds of industries.

Tookan offers a bundle of services including dispatch, delivery, safety,
and performance optimization. It even has a mobile app designed
separately for dispatch managers, field agents, and customers. These
apps allow the stakeholders to access information on the go and
communicate seamlessly with each other for effective and faster
delivery.
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Here are the important features of Tookan:

1) Easy to use intelligent dashboard and customizable reporting to
monitor fleet operations. It lets you manage all the aspects of fleet
operations in one interface. It facilitates seamless communication for
the entire fulfillment cycle.

2) It provides an advanced auto pickup/delivery dispatch system to
assign pickups/deliveries automatically to the nearest agents upon
receiving the order.

3) It ensures that you get real-time fleet visibility and makes it easy to
manage agents’ activities and delivery status on a mobile device or
desktop connected to the internet. Thus, it ensures zero delays in
deliveries.

4) You can take control of your business by monitoring and managing
the entire fleet operations, including reviews of delivery agents,
canceled and delayed orders, and much more.

5) It also ensures proof of delivery by using the agent's dispatch
software app to get time and photo proof of the order delivered.

6) It sends automated SMS notifications to track the status of deliveries.
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The dispatch industry is usually prone to multiple problems.
One of them being the lack of time to deliver orders, especially
when they have limited support during these turbulent times.
With the ongoing COVID-19 situation, people’s dependence on
e-commerce has multiplied, which has put an extreme burden
on the shoulders of dispatch companies. 

If you own a dispatch business, then following the best practices
highlighted in this book is the way forward for you. The over-
reliance on human capital should be replaced by powerful
dispatch software like Tookan. Without a proper dispatch
system, you can end up spending too much time manually
tracking order schedules and organizing driver routes. Thanks to
features like real-time tracking and route optimization, all your
present challenges will be taken care of by Tookan.

To know more about how Tookan can help you and your
organization in delivery management, contact us today.
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