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Started with an idea to address the logistics inefficiencies concerning
businesses back in the 60’s, FedEx, over the past five decades has not
only pioneered some excellent dispatch technologies, but has also
become the largest and most efficient courier delivery service
provider in the world

Chapter 1

FedEx Corporation: The Big Picture

Most businesses start with an idea to address a challenge or fulfill a
need they see in the market, however only a selected few intend to
revolutionise industries globally. The founder of FedEx, Fred Smith
envisioned this transition from the very beginning. 

The global courier service offers fast, reliable and time-definite

deliveries for more than 18 million shipments each business day. 

FY20 Annual Revenue

$69.2 Billion  600K

Team Members
Avg. daily

package volume

18M

Motorised

 vehicles

>200K

Access to

over 650 airports

throughout 220+

countries and

territories across the

globe

https://www.fedex.com/en-us/about/company-structure.html


1.1 How one idea changed the face of global1.1 How one idea changed the face of global

logisticslogistics  

In 1965, Yale University Undergraduate Frederick
W. Smith wrote a term paper detailing the
logistics challenges the shipping industry faces
in sending time-sensitive packages like
medicine, computer parts and electronics. 

While Smith also proposed a system specifically designed to address
the inefficiencies of logistics for businesses, the professor did not see
any revolutionary implications of the paper and gave it an average
grade. Smith then went on to create a system that would solve the
exact logistical challenges he outlined. 

After graduation, Smith was commissioned in the U.S. Marine Corps,
where he served three years. After his honourable discharge in 1969,
he acquired an aviation company in Arkansas, where he
experienced firsthand the challenges of getting the packages
delivered on time.

By the early 1970s, Smith referred to
the paper he had written back at
Yale and founded Federal Express.
Federal Express officially began the
first line of operations on April 17,
1973, with 398 employees, 14 falcon
jets to deliver 186 packages across
25 U.S. cities.



1999
Launch of an improved FedEx
International Priority Service through the
new FedEx EuroOne Network, featuring
late pick-up time and earlier deliveries
for European customers.

 The company
launches its first
transportation
website fedex.com
to enable customers
to place their orders
online and track
their shipments.

The company
reaches the US$1
billion mark,
becomes the first
business in the U.S.
to achieve this
without any mergers
or acquisitions.

1991 1997
Federal Express
introduces
ExpressFreighter
to facilitate
overnight
deliveries between
the U.S, Europe
and Asia.

FedEx introduces an
around-the-world
flight which
significantly reduced
the transit times
between Europe and
the Middle East, the
Indian subcontinent
and Asia.

1.2 FedEx Milestones (1973 - Present)1.2 FedEx Milestones (1973 - Present)    

(1973-1989)(1973-1989)  

Timeline: How FedEx became the no. 1Timeline: How FedEx became the no. 1

courier delivery service in the world?courier delivery service in the world?  

1973 1983 1989

Federal Express
begins its first line
of operations.

Federal Express
acquires Flying
Tigers to expand
its international
presence.

(1990-1999)(1990-1999)

1994



2000
PParent company FDX is renamed "FedExarent company FDX is renamed "FedEx
Corporation" and divided intoCorporation" and divided into
independent companies; FedEx Express,independent companies; FedEx Express,
FedEx Ground, FedEx Global Logistics,FedEx Ground, FedEx Global Logistics,
FedEx Custom Critical and FedEx Services.FedEx Custom Critical and FedEx Services.

ThThe company was named twice by Fortunee company was named twice by Fortune
Magazine in the recent decade. First, as one of theMagazine in the recent decade. First, as one of the
top 100 companies to work for in 2013, and then intop 100 companies to work for in 2013, and then in
2018, as the best workplace for millennials.2018, as the best workplace for millennials.

FedEx Express and
Modec Electric Vans
launch ten new
innovative battery-
powered vehicles,
reducing FedEx
carbon footprint by
90 tons of carbon
per year.

2007
Major acquisitions,
such as PAFEX in
India, Flying Cargo
Hungary Kft., and
UK based ANC
later rebranded as
FedEx UK.

Launches the next-
business-day
domestic express
service for the Indian
market, enhancing
overnight services
between Asia and
Europe. 

 FedEx becomes the
first transportation
company to launch
carbon-neutral
shipping for all
FedEx envelopes at
no extra cost for its
customers

2013
Featured among
the top 20
Business
Superbrands in the
UK, it was named
as an Outstanding
Employer by CRF
Institute

2009 2009

2000-20092000-2009

2012 2012

FedEx is
named a
‘Business
Superbrand’ in
the UK for 2012

2013 & 2018

2010 - Present2010 - Present



FedEx was the first company to centralise the courier service. Prior
to FedEx, delivery services had to be handled by individual
companies working collectively towards the same goal. You needed
one company to handle pickup, another to sort, and a different one
to take care of the final dispatch. Smith realised that consumers
were hungry for quicker services, and therefore, he invented a one-
stop solution for all kinds of delivery requirements. To simplify the
process, he created one company to handle all three stages- pickup,
sorting and delivery. 

1.3 The Industry Firsts by FedEx1.3 The Industry Firsts by FedEx

FedEx created the first U.S. Air Cargo Service

He also knew that he had to bypass the U.S. Air Cargo Service to
offer fast and efficient deliveries. He used his own planes and
managed to achieve the first centralised air courier service. Several
different companies then went on to follow suit. 



FedEx has revolutionised business operations,
globally

Whenever you order something online today, you can track the
status of your package, right from when it's picked until it reaches
your doorstep. Well, you can thank FedEx for this amazing invention
45 years ago; FedEx was the first company to invent a real-time
package tracking system. 

The company wanted to be able to not only measure the process
efficiency but also give customers a status report on the packages
enroute. FedEx created a tracking system used by every delivery and
courier service provider today. Today, real-time tracking software
has become indispensable to the dispatch networks.

FedEx patented the delivery tracking system 

Before 1971, there was no
international courier service. Fred
Smith changed the entire face of
international business. He enabled
all companies to be able to track
their packages at any given moment. 

Further, a hand-held barcode
scanner was introduced in the later
years to simplify and speed up the
dispatch operations. Dozens of
corporations across the globe have
imitated the industry-first
technologies and business model of
FedEx.



Offers convenient shipping for LTL (less than truckload
shipping) customers who demand top quality, highly
reliable and efficient freight services. American
Freightways (AF), which became the nation's fastest-
growing LTL carrier, was acquired by FedEx Corp in
2001. 

How does FedEx Work- Business

Model Explained

Chapter 2

The key FedEx Operating segments are:

2.1 Operating Segments2.1 Operating Segments

The global network is responsible for providing time-
sensitive and air-ground express service.

Although FedEx serves customers and businesses
worldwide, FedEx Ground is exclusively reserved for

North America. 

4
Started in 2000, FedEx Services provides information
technology, sales and marketing, communication and
customer service support to FedEx Corp. subsidiaries
FedEx Express, FedEx Ground, FedEx Freight and FedEx
Office. 

In 2013, it launched FedEx Delivery Manager that allows U.S. customers
the flexibility to schedule dates, locations and times of delivery while
also allowing them to actively track and manage their deliveries en
route.



In addition to the efficient and transparent dispatch
services, FedEx also offers supreme packaging and
printing services. FedEx Office is an outlet for FedEx
Express and Ground shipping for printing, copying and
buying services. 

6

5

The subsidiary provides a complete suite of supply
chain solutions, customers brokerage, speciality
transportation and trade management tools and data
for fast, reliable, transparent and efficient deliveries. 

2.2 FedEx Business Model Explained2.2 FedEx Business Model Explained  



Apart from the four major operating segments,
FedEx Logistics and FedEx Office also contribute
to the total revenue. In FY20, the company
managed to accrue $69.2 Billion, a major
proportion (51%) of which was invested into
FedEx Express. 33% of the revenue went into
FedEx Ground, 10% was used by FedEx Freight
and the remaining by others. 

FedEx Corp (FDX) moves more
than 18 million shipments each
business day to more than 220
countries and territories
worldwide. The company
specialises in time-sensitive
express service. 

FedEx witnessed an annual growth rate of 11.6% from FY16-19. The
revenue for FedEx Express and Ground compounded due to higher
packages being shipped. The growth of e-commerce in the
following years will further add to the shipping volume, which will
consequently result in a spike in FedEx Freight’s revenue. 

With more than 650 aircraft, FedEx has become one of the largest
freight airlines in the world that guarantees speed, reliability and
safety.

"Where it absolutely, positively has to be there overnight," the
company's early slogan and the existing one, “The World on

time,” best explain the company's business model. 
 

https://jungleworks.com/how-fedex-courier-delivery-services-business-model-works-and-generates-revenue/#:~:text=FedEx%20uses%20wholly%2Downed%20subsidiaries,delivery%20services%20to%20220%2B%20countries
https://jungleworks.com/how-fedex-courier-delivery-services-business-model-works-and-generates-revenue/#:~:text=FedEx%20uses%20wholly%2Downed%20subsidiaries,delivery%20services%20to%20220%2B%20countries
https://jungleworks.com/how-fedex-courier-delivery-services-business-model-works-and-generates-revenue/#:~:text=FedEx%20uses%20wholly%2Downed%20subsidiaries,delivery%20services%20to%20220%2B%20countries


Due to its specialization in time-sensitive international express air-
freight services, it generates most of its revenue from its express
division delivering 6.5 Million packages daily. 

FedEx Express delivers value by providing clients with fast, efficient
and transparent deliveries. Ever since its evolution, the company has
made significant strides to stay ahead of the curve to attract
businesses and industries that depend on cost-effective worldwide
express shipping. Here are some of the reasons why businesses
choose FedEx over other similar services:  

2.3 FedEx Value Proposition2.3 FedEx Value Proposition

Wider
delivery

coverage 

More options
for weekend

deliveries and
pickups

More
services for

shipping
dangerous

goods

FedEx Priority
Alert which

allows advanced
monitoring for

high-end
shipments. 

The system also
allows FedEx to use
predictive analytics

to increase
efficiency within its

process.

https://www.fedex.com/en-us/about/company-structure.html


FedEx, today with its quick, responsible and time-saving delivery
services, connects industries and markets that encompasses more
than 9o% of the world's domestic product market. However, while it
took decades to build a leading courier service network like FedEx, the
logistics industry’s recent advancements allow every entrepreneur to
make a decent start. 

We understand that developing a robust courier service can be super
expensive and time-consuming. But we’re here to present one of the
many software that has taken inspiration from the FedEx model.

FedEx has pioneered some of the exceptional technologies that have
become indispensable to the logistics industry today, and software
like Tookan has left no stone unturned to leverage most of them for its
customers. Let’s take a closer look at some of its best features. 

What Do You Need to Become the

Next FedEx?

Here's everything you need while building your own courier-
dispatch software:

While these are only a few basic features to consider while hiring a
professional courier dispatch software like Tookan, we have
something exceptional in store for you. Read on to find out.

Chapter 3

allocation
Automated job 

Easy packet
entry module 

Instant alerts
and
notifications 

Job scheduling 

Easy sorting as per
geofencing and
delivery agents

A record of
return orders 

Route
optimisation
software 

Barcode Support 

Proof of Delivery 

Tracking
Real-time 

Reports &
Advanced
Analytics 

Customised
delivery types 
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https://jungleworks.com/tookan/courier-dispatch-software/


Warehouse Management 1.

Tookan offers unique courier
management software to make
warehouse operations less hectic and
hassle-free. The courier dispatch software
allows you to manage the records of
package entry, out for delivery, return
orders and much more from one window
with absolute ease. 

If there's one thing to learn from FedEx
throughout decades, it is its constant
effort to satisfy the ever-evolving
customer needs. The software allows
you to customise prices, billing and
services to meet every unique
requirement. Client management also
includes contract billing, sales tracking,
electronic notifications, invoicing,
among many other features.

2.Customer Management 

Tookan: One-stop Solution to All

Your End-to-end Courier Delivery

Business Needs

Chapter 4

In addition to the features mentioned in the previous chapter,
Junglework's Tookan adds some exceptional features sensitive to
courier delivery companies’ needs.

https://jungleworks.com/tookan/courier-dispatch-software/


4. Invoice Management 

Automated invoice generation and
online payment gateways are substantial
time and cost-saving billing tools. These
solutions ensure flexible and user-
friendly pricing. A number of surcharges
can also be automated with ease. 

Ready to start dispatching? Get in touch
with our team or take a free 14-day trial
now to make a difference! :)

3. Vehicle Management 

Efficient freight management can’t be
accomplished without keeping a tab on
dispatch vehicles and the respective
drivers. This courier dispatch software
helps dispatchers to know where the
driver is, which vehicle and driver are
best suited for the job and know what
packages they have. This also ensures
regular vehicle maintenance and
maximum fleet efficiency. 


